MINUTES OF THE NORTHERN REGION HOCKEY ASSOCIATIONS MEETING HELD AT LLOYD ELSMORE HOCKEY STADIUM, PAKURANGA
0N 21 JULY 2009 AT 10.30AM
Meeting Opened 10.35am
1) 
Present: Darrell Simpson (Nth Harbour-Chairman), Nick Hacking (Tauranga), Denise Hill, Jack Clayton (Waikato), Ian Clarke (Thames Valley), Grant McLeod (Northland) Colin Rundle, Christine Swintenbank (Counties Manukau), Rob Baron, Sandie Mackie, Hemant Lala, Kerry Hayward (Auckland)
 2)
Apologies:  Marilyn Downey (BoP)
3)
Minutes

Moved that the minutes of the 3 December 2008 meeting be approved as a true and correct record 







C Rundle/ R Baron - Carried

4)
Matters Arising
Maori Tournament / Indian Tournament representatives met with Ramesh Patel and Graham Child to discuss the issue of the timing of the Maori Tournament being scheduled over Queens Birthday weekend.  Advised that it is the Maori Council that approves the dates.  Associations had expressed concern that age group players were being pressured to choose between their rep teams and the Maori/Indian tournaments. 
5)
Return to U15 age group for national tournaments

The major impact since the change to U16 has been at the Under 18 age group level.  Standard of play maybe weaker as observed at Queens Birthday tournaments.

Do we need to question the number of development tournaments being held ie: U16 and U18.  
Tauranga advised they are seriously looking at not sending teams to development tournament allocated to the South Island.

 What is the possibility of holding Development tournaments separately in the North and the South.

Secondary School tournaments must be an added expense.

Cost to associations for administration of over 27 representative teams is very high.
At the upcoming HNZ AGM it has been requested that a proper voting process is followed rather than just a show of hands on this issue.
The meeting agreed to send in a strongly worded recommendation to the AGM that the age group should revert to U15 as from 2010.
 Waikato and Tauranga advised they may not be able to support this as they would have to vote as directed by their boards. 
Northern Region need to find out how other regions are going to vote.
Those attending on behalf of associations at AGMs need to be fully briefed as too many decisions are made at AGMs by delegates not fully aware of all aspects of issues under discussion.  
Action:  D Simpson to circulate a remit regarding the U16 and 18 age groups and forward to other associations to get them on board.
6) 
Northern Region umpiring issues

Communication for the Tri- Series needs to be improved and should be two way with the host association and those attending the event.

Queens Birthday Tournament – Set up an Entry form to be completed and sent to the Annual host association.

7) 
 Umpiring Development – what is HNZ doing to help?

Hockey New Zealand need to look at the Umpiring Pathway.
Regional Clinics are being held with no umpires attending for training – this should be re-introduced. RDMs and Coach Force need to discuss this at the annual conference.

Why has the Tiger Turf Clinic age been changed to U17 ?
What umpire programmes do Associations have up and running successfully :
Northland: - Junior Mentor Programme

-
2 x Umpire Forums for players and Umpires

-
Reward Club Teams with points

-
Club Council Forum Meetings – Bonus Points System / club Points.

-
Summer Hockey umpires are paid.
Auckland – Junior Mentor Programme

-
Umpires are a separate association. This area is under review, with a view to  amalgamate with the AHA.

-
Looking at payments to umpires for winter hockey

-  
Summer hockey umpires are paid

-
Secondary Umpires are paid, this is done by College Sport who oversee the sport.
Counties Manukau

-
Winter Umpires are on a payments system  $6.00 standard, $10.00  Grade 1 umpire,  $15.00 Grade 2 umpire (payment per match)  This has lifted the interest in umpires being graded, but not lifted the quality of umpiring.
North Harbour – Junior recruitment and mentor programme
-
Junior umpires paid $2.00 per match, Secondary school paid $15.00 (this is paid by the schools)

- 
Summer and masters hockey umpires are paid

- 
Some clubs make payments to their members for umpiring duties on games where  no umpires are formally appointed.
Waikato


Only appointed umpires are paid

Thames Valley


Teams cover all umpiring costs
Tournament Umpires – It is felt that the age of umpires attending tournaments was in fact too close to that of the age of the playing participants at the tournament.

The Associations need to have more say about the level of their umpires appointed to attend tournaments and Associations need to support their tournament umpires.

Recommendation to HNZ: 
· Discuss the player age vs the Umpire Age situation
· Reintroduce umpires modules to the RDCs

8) 
Inter-association transfers Auckland/North Harbour 

Black Sticks squad players in National League teams have 3 options when choosing where they can play in the current year :
1) Where they are currently registered;  2) Province of Origin;  3) Which NHL team they played for previously.

Some players are abusing the system as it is set up now, firstly choosing to play club where there is a good competition, then going back to their previous association for NHL. 
This is mostly due to the centralisation of players and HNZ supporting their decisions
9) 
  National Masters Tournament – host association should receive the same amount from HNZ as for other tournaments
The Master Council use the income from the Tournament fees as their sole income.
Hockey New Zealand pays for their part time administrator.

Associations are requesting more transparency in the fees; ie:  Entry Fee, Masters Fee, Tournament Turf fees.

Host associations have some common expenses regardless of which national tournament they might be hosting, so the $112.50 entry fee for each masters team should be treated in the same way as for age group tournaments.

Action:  D Hill to send in recommendation to Hockey NZ AGM to commonalise the treatment of tournament fees.
10)         HNZ contracts with associations for regional development 
The meeting discussed the value of RDO contracts and the KPIs set by HNZ.  
Counties Manukau are working on putting an RDO back in place 
11) 
Communication with associations from HNZ and/or Youth Council re hosting of tournaments.

The meeting felt that there was little, if any, communication back to host associations re the reporting done by visiting teams on the tournament facilities.  Such feedback can only be of value in assisting associations effect steady improvements to their facilities.  
It was also felt that more emphasis should be placed on using the reporting process information to determine the suitability of facilities for hosting particular events in future.

12) 
 Other business

Issued raised about a player’s eligibility at tournament. 

Timing and impact of the process, interpretation of the rules.

The meeting felt that associations must be proactive in dealing with any potentially controversial player issues, seeking guidance/decisions from HNZ if necessary, well prior to their attendance at tournament.  At a recent tournament the timing, impact and interpretation of the rules impacted hugely on the team and the association’s administrators.
Behaviour Spectators and Coaches

There has been an unacceptable increase in poor behaviour by coaches/players and spectators at some tournaments.  There is an association responsibility to ensure to the extent possible that coaches and managers are well briefed prior to tournaments about expected standards of behaviour.
It is requested that Tournament Directors should be more vigilant about curtailing unacceptable behaviour when observed or brought to their attention. 
Value in these meetings:

D Simpson asked if the attendees were still getting value from the six monthly meetings and would like them to continue.  It was agreed that this was a united group, was one of the more successful regional forum groups and we should continue the process. 
Auckland Hockey was thanked for hosting the meeting.

Next N/R meeting date : 

Tuesday 1 December at 10.30am : Counties Manukau Hockey Association Pukekohe
Meeting Closed : 1.45pm
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