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Executive Summary

The purpose of this review was “To create a national competition calendar that enables hockey players access to
national, regional and local levels of competition and recognizes that Hockey is a year round sport.”

The committee was asked to produce two specific outputs from this review:

1. Recommended
Calendar of National
Domestic
Tournaments
Suggested timing for
all National Domestic
Tournaments
administered by
Hockey New
Zealand.

2. Recommendations
on Tournament
Formats
Suggested formats,
including draw,
length, maximum
number of teams, for
all National Domestic
Tournaments
managed by Hockey
New Zealand.

Hockey New Zealand believes that the calendar and formats that we have recommended are what is best for hockey
in New Zealand based on the following four key considerations:

Pathway — clearly defined pathway for our athletes that gains the maximum for our National sides
Timing of the NHL and winter congestion

Competition Standards — a sound Domestic Calendar enhances the quality of competition

Reduction of Barriers — the barriers to competition are reduced and the retention of athletes to Hockey is
paramount

Cost — cost to the sport (HNZ and Associations), players, officials, and parents

pOMPE
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What has been put forward is a national calendar which takes into account all of the above considerations and will
encourage regional competitions at all levels.

It was agreed that no major change to our domestic tournament programme was required, but the shift in High
Performance focus on Under 18 and the above needed to be taken into consideration.

There was consensus that tournaments needed to take into account the following:

e Venues
e Timing and length
e Number of teams

The process from here will be in two stages.

In 2012 the new calendar will come into effect with regards to:
e The timings of the tournaments (Under 15s moving to October, Under 21s no earlier than May 1%)
The change of the Under 15s to 16 teams
The change in tournament format to Hatch, Collier, National Senior and Under 15s
Under 21s moving to 8 teams
Introducing a rule that allows players to choose only two national tournaments to compete in.

[ ]
[ ]
[ ]
[ )
In 2013 the new calendar will come into effect with regards to:

e Under 18s becoming an 8 team competition with the 8 regional teams competing at the National Tournament
e A second tier Under 18 competition being in place for Associations to participate in
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a) Committee Members and Review Process

Committee Members

Keith Gorringe (Chair)
Chris Aubin (withdrew)
Rob Baron (withdrew)
Warren Banks*
Lincoln Churchill
Bryce Collins

Paul Collins

Jenn Elgar

lan Francis

Tim Shannahan

*Warren Banks, who had been initially nominated, was appointed to the
committee prior to the second meeting following the withdrawal of Chris Aubin
and Rob Baron as a result of concluding their employment within the sport of
hockey.

Review process

3-4 Initial Draft Calendars Formed 12th January 2011
Initial Draft Calendars sent out to Associations and Hockey 21st January 2011
Community for Feedback

Deadline for Submissions/Feedback 21st February 2011
Full Committee meets to discuss the initial options and the 25th February 2011
feedback that has been received

Revised best option sent out to Associations and Hockey 11th March 2011
Community for further feedback

Deadline for any further feedback 4th April 2011

Full Committee meets again to create final report and 7th April 2011
recommendations

Report and recommendations sent to AGM attendees 21st April 2011
Presented at AGM 30" April 2011
Associations invited to provide feedback to HNZ 6" May 2011

Final consultation with DTR Committee, Regional CEOs 22" May 2011
HNZ Board adopts player welfare ruling 10" June 2011
HNZ communicates final decision on Domestic Tournament 17" June 2011
QOutcomes
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b) Tournament Recommendations

Hatch and Collier

Summary

Overall it was agreed that the Hatch and Collier tournaments should remain largely unchanged, however there was
concern over the current iconic status these tournaments have, and the great emphasis that is put on winning these
tournaments.

Action 1
That the Hatch and Collier Tournaments should remain as they are in terms of timing, and number of teams.

Action 2
That the Hatch and Collier Tournaments are reduced to 6 days and maximum of 8 games.

Action 3

That Hockey New Zealand takes an educational approach with Parents, Participants, Coaches and Volunteers that
the emphasis for Hatch and Collier Tournaments should be on participation and is the entry level for representative
hockey.

Benefits for Hockey:
e Reduction in costs for participants, parents and associations
e Competition based at appropriate level for participants
e Tournaments remain important to hockey in New Zealand
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Under 15

Summary
The Under 15s tournaments will undergo slight changes in that they will be played in October from 2012, be reduced
to 16 teams and will incorporate a challenge system for teams moving between Premier and Championships level

Action 1
That the National Under 15 Premier and Championship Tournaments will be reduced to 16 teams from 2012

Action 2
That from 2012 the National Under 15 Tournaments will be shifted to the first week of the October school holidays

Action 3
That Hockey New Zealand introduces a challenge system in the year of the tournament for teams who wish to move
from Championship to Premier Tournaments.

Rules of the Challenge System:

e Teams who placed 14th, 15th, or 16th in the previous year’s National Under 15 Premier Tournament will be open to
challenge from teams from the previous year's National Under 15 Championship Tournament as per the below rules:
e The highest ranked Association ‘A’ team from the Championship tournament can challenge
Firstly within their geographical region
l. Upper North Island - Auckland, Bay of Plenty, Counties Manukau, Northland, North Harbour, Tauranga, Thames
Valley, Waikato
1. Lower North Island - Central Hawke's Bay, Hawke’s Bay, Horowhenua, Manawatu, Poverty Bay, Rangitikei,
Ruahine-Dannevirke, Taranaki, Wairarapa, Wanganui, Wellington
II. South Island - Buller, Canterbury, Central Otago, Eastern Southland, Invercargill, Malvern, Marlborough, Mid
Canterbury, Nelson, North Otago, Otago, South Canterbury, West Coast
If no teams within their geographical region, they can challenge 14, 15, or 16 at their cost

e If the highest ranked Association ‘A’ team does not challenge, then the 2nd highest ranked Association ‘A’ team can
challenge following above criteria.

e If the 2nd highest ranked Association ‘A’ team does not challenge, then the 3rd highest ranked Association ‘A’ team can
challenge following above criteria.

¢ Any challenge is at the challengers cost and must be done before a date mutually agreed upon by Associations and
Hockey New Zealand.

In 2012, the teams eligible to challenge will be the 17th, 18th, 19th and 20th teams from the Premier Tournament in 2011.
For example:
2011 rankings (based on 2010)
13th = Otago (safe)
14th = Thames Valley
15th = Nelson
16th = South Canterbury

Associations available to challenge:

1st = Taranaki (17th) - must notify intent to challenge/ not challenge by x date

2nd = Horowhenua (18th) — must notify intent to challenge/not challenge by x date
3rd = Central Otago (19th) — must notify intent to challenge/not challenge by x date

HNZ will hold accommodation for the challenging and challenged teams at the Premier and Championship
venues.

Benefits for Hockey:
¢ Cleaner and more manageable draw and evenness of competition for all participants
e Challenge system offers opportunity for Associations who may have been relegated previously, but have a
stronger line up in the year of the competition
¢ Movement of tournaments to October removes the congestion from July
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Under 18

Summary

It was agreed that the High Performance programme would commence at the U18 Tournament and therefore this
event would move to an 8 team regionally based competition to allow the best players from around the country to play
against each other in a high quality elite tournament. There was concern that the Regional structure would not be in
place in time for a Regional tournament to take place in 2012 and so it was decided to recommend that the transition
take place in 2013.

Action 1

That from 2012 the National Under
18 Tournament will remain in the
first week of the July school
holidays

Action 2

That from 2013 the National U18
Tournament will be open to
Regional teams only. The National
U18 Tournament is part of the
High Performance Pathway and
national selections will be identified
at the Under 18 National
tournament from the regional
teams.

It was agreed that the National
U18 Tournament moving to
Regional Teams only in 2013 is
based on the fact that Hockey New
Zealand will work with each of the
regions to develop their regional
structures to ensure that quality
regional tournaments, selection
processes and Regional talent
programmes are in place.

Action 3
That from 2013 the second division tournament at Under 18 level will be open to any Association A or B team that
wish to enter

Benefits for Hockey:
e Lift the standard of the Under 18 tournament
e Greater emphasis on Regional Talent Programmes to identify the elite U18 players within their region
e Opportunity for developing players to still attend a national tournament at this age group
e Strengthen the Regional Tournament delivery structure
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Under 21

Summary
It was agreed that the Under 21 Tournament should be aligned with the same teams as at NHL, however noted that
there may be some assistance required for the existing NHL regions to field the respective teams.

Overall the tournament remains unchanged with the timing of the tournament and the format the key discussion
points.

Action 1
That from 2012 the National Under 21 Tournament will start no earlier than the 1% May to allow sufficient build up time,
however the timing should not clash with university exams, and where possible be located in the University holidays.

Action 2
That from 2012 the National Under 21 Tournament will consist of the same Regions that contest the National Hockey

League

Action 3
That from 2012 the National Under 21 Tournament format will be two pools of four followed by playoff rounds with a
total of 6 games over 6 days.

Benefits for Hockey:
e Clear pathway in the Regions from Under 18 through to NHL level
e Reduction of cost to players and Regions

9
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Senior

Summary

It was agreed that the National Senior tournament is an important part of the domestic tournament programme. It
allows players from smaller Associations who may not have aspirations to play NHL a chance to continue to play
representative hockey as well as provides an opportunity for development for players from larger Associations.

However it was also identified that the venue for this tournament has a direct impact on the number of entries and so
this should be taken into account when making tournament allocations.

Overall the tournament remains largely the same with only one action with regard to timing.

Action 1

That from 2012 the timing of the Senior tournament will not be held in the October school holidays however it will be
held in the September/October timeframe. The exact timing each year will be dependent on university exams and the
finish date of the winter hockey season.

Benefits to Hockey:
¢ Reducing the congestion in the October school holidays
¢ Reduction of cost as not in peak travel times
e Greater emphasis on the tournament as a development tournament for NHL players plus representative
tournament for senior players.

10



Sl

NATIONAL DOMESTIC TOURNAMENT REVIEW OUTCOMES H gg!:(gy

National Hockey League

Summary
There were no recommendations for the National Hockey League as it was not a part of the brief, however it was felt

that it is important that the timing of the National Hockey League should remain locked in the July/August timeframe
for at least three years as the overall calendar that has been recommended has been based on the current NHL time
frame.

No Recommendations

Masters

Summary
The committee did not put forward any recommendations for the National Masters Tournament however identified that

the Masters Council may have to look at the number of divisions and the size of the tournament in future, if they do not
want to further limit the number of Associations able to host the tournament.

No Recommendations

11
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I. General Recommendations

During the course of the review it has been identified that various aspects that closely affect the Domestic Tournament
Programme were not included in the scope of the review. The following recommendations have been put forward as a
result

Reqgional Structure

That the Regional Structure and the Regions that Associations affiliate to needs to be reviewed as there are concerns
that some ‘Regions’ do not have the player base to be able to support a full high performance development
programme from Under 18 through to NHL.

Tournament Allocation Guidelines

That when allocating tournaments serious consideration needs to be given to the following factors:
e Cost
e Facilities
e Travel time (one flight plus drive for High Performance Tournaments)

It was agreed that the minimum specifications to host for each tournament be published so that Associations know
what they are capable of hosting.

It was also agreed that between Hockey New Zealand and each Association an assessment/update of the facilities
should be done to identify which Tier each association is capable of hosting.

It was recommend that allocations should be made four years in advance, so that Associations can plan ahead both in
terms of arrangements for teams, and in terms of hosting opportunities.

Regional Competitions

It was agreed that it should not be up to the committee to decide what Regional events take place, however they
recommended that Associations work with their Regions to set up their own Regional tournaments especially at Under
18 level where they could be used as a selection process for the Regional Under 18 teams.

Player Welfare

The Hockey New Zealand Board has adopted a new player welfare ruling with respect to the number of national
tournaments a player can compete in. The rationale for this ruling is to:

e Minimise the risks of player burnout and injury

e Reduce the costs borne by players and parents by participating in multiple tournaments

e Create more selection opportunities for more players

e The introduction of U18 and U21 national programmes
It was also agreed that this should be supported with education disseminated by Hockey New Zealand for delivery by
the regions to all - players, parents, coaches and associations.

The ruling agreed will read:

Any tournaments or matches conducted must be properly regulated to ensure that the health and welfare of
young players is considered at all times. In this respect a player can choose to play in only two National
Tournaments conducted by Hockey New Zealand in a calendar year. The list of National Tournaments is as
below:

NHL

National Senior Tournament

Under 21

Under 18 National Tournament

Under 18 Open Tournament

Under 15 Premier Tournament

Under 15 Championship Tournament

Hatch Cup

Collier Trophy

12
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¢) Recommended Domestic Tournament Calendar from 2012
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HC & CT

uis

uis

u21

NHL

Sec Sch

Senior

Masters

University

Indian

Maori

January

February

March

1% Week of
March

April

Uni Games
- University
Sport NZ

May

In Uni
Holidays
where
possible

June

Queen’s
Birthday
Weekend

July
(School
Holidays)

1% week of
school
holidays

August

Best fit with
International
Calendar

September

Winter
NZSSSC
Tournament
Week

October
(School
Holidays)

2" week of
school
holidays

1% week of
school
holidays

Best fit with
university
exams and
end of
hockey
season

Labour
Weekend

November

December

Note: These recommendations are on the proviso that the NHL stays in the July/August timeframe.
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d) Recommended Formats from 2012/2013
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Format Divisions Teams Pools Games Days Promotion/Relegation
8 pools of 3
Hatgh and 1 Division 24 - Or 7-8 6 Challenge System
Collier (Associations)
6 pools of 4
1 Division 16 4 pools of 4 6 6
Under 15 (Fn’ge”.“?r.) (Associations) (QF, SF, F) Challenge System
2" Division Open Entry 6-7 6
(Championship) | (Associations) Dependant
2 pools of 4
1* Division 8 (Regions) followed by a 6 6 N/A
medal round
and finals
Under 18 Format
2" Division Open dependant on 6-7 6 N/A
(Associations) number of
entries
2 pools of 4
Under 21 1 Division 8 (Regions) followed by a 6 6 N/A
medal round
and finals
Round robin
o . followed by Format
NHL 1 Division 8 (Regions) semi finals and 9 Dependant N/A
finals
Format
St Open dependant on
1" Division (Associations) number of 6-8 6 Winner of 2" Division
Senior entries has right to enter 1
Format Division the following
ond Division Open o dependant on 6-8 6 year
(Associations) number of
entries
Format
dependant on
Masters Entry Open L number of 5-7 7 N/A
Dependant (Associations)

entries per age
division

14
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e) 2012 Calendar
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Fri Mon Tue Fri Sun Wed Fri Mon Thu g Sat Tue Thu
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sat Tue Wed Sat Mon Thu Sat Tue Fi [ 2 Sun Wed Fri
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Mon Fri Mon Wed Sat Mon Thu Sun Tue Fri Sun
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