Club Development - Preface

When we look at the way hockey is organised in various countries, we see significant differences, for example: in many countries schools and universities are perhaps the most important centres of hockey, with the school and university leagues being the main form of competition.

In other countries we find “Sports academies”, where, as part of their community policy, local governments offer facilities to youngsters to participate in a variety of sports, including hockey. 

We know of countries where companies and government agencies have hockey teams and thus play an important role, especially in high performance hockey.

In many countries around the world we also see clubs as important centres of hockey. We realise however that the word “club” may be perceived differently in different countries. It ranges from a club as an informal organisation with only one team, to a club that has many teams, catering for men and for women of all ages, from Under 8 to over 60s, thus offering the opportunity to all to play our sport at whatever level they wish. We also have clubs exclusively for hockey, as well as multi-sports clubs with a hockey section.

In its efforts to make hockey accessible and possible for all, the FIH recognises that school, company and other organisational forms of hockey mentioned above, are very important, even essential, but it also recognises that there are not sufficient facilities for “hockey for all”. 

Players leaving school or university are often unable to continue playing hockey, because of the lack of hockey clubs. This deprives these players of participating in their favoured sport at a time when the most talented players are reaching their highest performance level and when it is important for all, talented and not so much talented, that sport continues to be a part of their lifestyle. That is regrettable for players at whatever level they play, and also for the performance level of hockey in that country. In this situation not only do we lose a huge number of players at a relatively early age, but also very importantly, we lose many supporters and potential volunteers who would be involved in the running of hockey.

In some countries, players who fail to qualify for company teams are unable to find an alternative for participating in their favoured sport. This has the same effect as we see in the situation where there is little opportunity to play hockey after school age.

These difficulties and constraints became more apparent during FIH's Year of the Youth and have been the primary reason for the FIH DCC to design, in a close co-operation with the Continental Hockey Federations, a global project under the name “hockey club development”. That project is going to be launched now. We hope to involve many National Hockey Associations in this project.

We realise that further development of hockey will, in each country, be based on the strengths of the existing situation and traditions in the organisation of sports. There is no “one size fits all” solution. What we are trying to do is to help National Associations to identify their own strengths, weaknesses and potentials, so that they are able to design and implement hockey infrastructures and co-operations, which can lead to a stronger position of hockey and to extended opportunities for playing hockey for all.

A considerable effort has already been put into the preparation of the project. This book is one part of the project. We are very appreciative of the contribution of the many professionals and volunteers involved in this. The project has the full support of the FIH Executive Board.

In the past few years the FIH has appointed Continental Development Officers, who are able to offer substantial help to make a success of the collective projects of the FIH and the CHFs and are a strong link and support to the National Associations.

I feel that the conditions for success of the project “Club Development” are met and I trust that many National Associations will realise that they should not miss the opportunity to participate, for the benefit of hockey development in their countries.

Theo Ykema

Chairman, FIH Development and Coaching Committee

In the evaluation of the successful Year of the Youth project, we asked NHAs how we could continue to help and support them in the development of hockey in their countries. From the replies received the message was very clear - “could we produce resource materials which would help to create a structure which would lead to continued and sustainable hockey development?”

To answer this identified need the “Club Development Model” has been produced. I congratulate and thank Gabrielle van Doorn the FIH Development Manager and Tina Brullo who assisted her, for compiling this excellent model.

This Club Development Model is not meant to be used in its entirety by every NHA; rather it is a “Menu based” model, from which NHAs can select any item(s) which will be useful to them. There is something for everyone, from “Starting a Club or Regional Association” to “Junior Development” or perhaps “Partnerships with schools”. I believe that this model will serve as a useful tool for clubs, regions and NHAs.

In my end of the Year of the Youth summary, I wrote that success was a journey and that this was not the end but the beginning. This Club Development Model is another stage of that journey. There will be club development workshops in every Continent and I encourage each and every NHA to become involved, I feel sure that this model can and will play a significant part in the sustainable development of hockey in your country.

Anne Ellis

Secretary, FIH Development and Coaching Committee

Hockey has established itself over the years as one of the most popular team sports worldwide. With its increasing popularity, hockey associations are looking to develop and establish themselves within the community, and cater for society’s increasing shift towards sport and recreation. A way to facilitate this process is through the creation and development of hockey clubs.  

Making the decision to start a hockey club, whether it is within a multi-sports club, within a company club or as a separate entity, can be a daunting process. There are many issues that require careful consideration. The FIH recognises the importance of providing guidelines to assist clubs in their endeavour to become established within the hockey community, and have developed this manual as a guide.

In order to be successful as a club, careful planning and commitment is needed by all involved. National and Regional Associations and clubs need to develop operating strategies, which enable them to attract and retain members, and to utilise the opportunities presented to them. Furthermore one cannot overlook the value of voluntary and paid staff at all club levels. Their contribution is extensive and in many instances associations and clubs cannot operate without them. 

This guide aims to support and encourage hockey associations and clubs to develop and further promote themselves. Each of these have their own needs and they should be prepared to deal with the dynamics and demands that the future presents.

The term club has been used interchangeably with association, to describe a union of people, belonging to an organised structure. It can be a standalone hockey club or one that is part of a multi-sport association.

This Club Development Guide can be used to help you establish or further develop your hockey association or club. 

The guide has 4 sections:
1. Creating a better Club








2. Club Management








3. Putting it into Practice








4. Junior Development

The information in this guide can be modified and adapted to suit the various needs of National or Regional Associations or Hockey Clubs, whether already developed or just starting out.
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