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HNZ 6 August 2008

INTRODUCTION

This report is based around the components of the Business Plan for the Men'’s
Hockey Qualifying Tournament for the XXIXth Olympic Games held in North
Shore City, Auckland from 2-10 February 2008. The event took place at the
Crown Relocations Hockey Stadium, Paul Matthews Drive, Albany, Auckland.

There were 6 participating teams with New Zealand (tournament winner) going
forward to take part in the XXIXth Olympic Games in Beijing, 2008.

MISSION STATEMENT

“To achieve the highest possible standards in the organisation and conduct of the
event, ensuring a positive memorable occasion for officials, players, spectators
and volunteers.”

Feedback from FIH, Tournament Officials, players, s  ponsors, spectators
and volunteers indicated that they were more than s atisfied with the
organisation and conduct of the event. Copies of e  mails and letters from
the various stakeholders are provided in Appendix | X.

GUIDING PRINCIPLES

The 2008 Organising Committee abided by the following guiding principles:
A genuine willingness to co-operate with the FIH to ensure a successful
sporting outcome from the event

To acknowledge and respect the volunteer network required for the event

To further enhance the profile of hockey and FIH both globally and with
the public of New Zealand

To deliver a hockey legacy that will endure for the younger generation and
provide expanded marketing opportunities for the sport of hockey in New
Zealand.

All the guiding principles were adhered to. Hockey NZ and FIH worked well
together to make it a very successful event. The 1 10 volunteers (which
included 24 ball attendants) made this tournament a success with their
helpful and cheerful manner. Each of the volunteer s received a shirt, hat
and rain jacket. They also received $10 per day for  food and incidentals and
on the final day they each received a medal in ackn  owledgement of their
services.

The profile of hockey was enhanced in NZ with live coverage of the final in
which NZ won the nail-biting finish in extra time.

As a result of New Zealand’s win and a successfully organised tournament,
Hockey NZ is working with its regional Hockey Assoc iations to promote
and engage in hockey recruitment activities for jun ior players.
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In addition, potential sponsors are also targetedt 0 see if we can capitalise
on the hype and excitement of the Olympic Qualifyin g Tournament.

BUSINESS PLAN

The plan gave the direction for the structure of the organisation of the event.

The aims of the business plan:

To give insight into the organisation of the Qualifying Tournament, the
parties involved and the way in which progress is monitored.

To indicate areas of joint responsibility and how these responsibilities are
allocated and communicated.

To allocate activities to budget (budget forecasting).
To determine critical paths and timing of decision making.

All the aims were achieved because of a thorough pl ~ anning schedule which
was backed up with regular monthly meetings of the Organising
Committee. The copies of these Organising Committe e minutes can be
found in Appendix VIII.

5.0 TOURNAMENT OBJECTIVES

Compliance of technical matters with FIH requirements.
Adequate compliance of technical matters with regard to the playing fields.

High quality services and facilities provided for the teams, officials, public,
volunteers and the sponsors.

Effective liaison between HNZ, the North Shore City Council and the North
Harbour Hockey Association.

Efficient communication both nationally and internationally.

All the Tournament objectives were achieved with co operation and
willingness between Hockey NZ and FIH; Hockey NZa nd North Shore City
Council; and Hockey NZ and North Harbour Hockey.
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6.0 LEGAL ORGANISATION

Hockey NZ organised the Men’s Hockey Qualifying Tournament as ‘MHQT 2008’
but within Hockey NZ. The reasons for this are:

Financial benefits (by achieving positive results)
Recognition of Hockey NZ as the tournament organiser

In order to protect this structure from possible risks, it was required that:

There is a clear division of responsibilities and competence between the
organizing committee and its support staff

There is separate bookkeeping within Hockey NZ
There is consensus on the budget

[See Organisational Structure - Appendix 1]

7.0 PARTICIPANTS

Three types of participants were identified:

I. Organisation Parties
Il. Sponsors
lll. Suppliers/Contractors

I. Organisation Parties
Hockey NZ
International Hockey Federation (FIH)
North Harbour Hockey Association
North Shore City Council
Press/TV/Radio
Volunteer network

IIl.  Sponsors

- Event Sponsors
Hockey NZ
Corporate Sponsors
HNZ Sponsors

[ll.  Suppliers/Contractors/Entertainers
Suppliers and contractors supplying services and materials with or
without payment
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8.0 MAIN ACTIVITIES

The organisation of the Men’s Hockey Qualifying Tournament consisted of 14 main

activities:
1) Technical Compliance
2) Opening and Closing Ceremony
3) Stadium Complex
4) Accommodation/Training Schedules
5) Transport
6) Tickets/Accreditation
7) Media
8) Communication & Publicity

9) Sponsorship

10) Merchandising
11) Entertainment
12) Daily Operations
13) Finance

14) Contingency

For each of these main activities, comment is made on the objectives of each.

8.1

Technical Compliance

The technical tournament organisation concerns the actual hockey
tournament, the pitches and the match programme.

Objective

Optimal facilities and organisation for players, coaching staff and
tournament officials.

The objective, in our view, was achieved. The feed back from teams and
officials was very complimentary (see Appendix IX).

Areas for Improvement

Remove Match Schedule from the Business Plan as this falls under the
FIH umbrella.

Hold an informal dinner for tournament officials early in the tournament
week to allow more comprehensive networking and relationship building.
Have two people check the invitation list to the Cocktail Function to ensure
all eligible staff and officials have been invited.

Schedule daily team manager meetings to review each day’s events and
encourage feedback/networking/problem resolution.

Provide mobile phones for TD, Medical Director and Umpire Manager to
allow improved communications and quicker decision making.
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Research and provide comprehensive map and contact information for
local medical centres. To be provided to those at the Medical briefing.
Provide tournament rules to managers at the managers’ meeting
Structure a separate briefing meeting for goalkeeping equipment checks
Make arrangements with the hotel to have refreshments (tea, coffee)
available to all attendees at the briefing meetings.

Provide bottled water for the officials during the tournament

Opening and Closing Ceremonies
Opening and Closing ceremonies of the tournament were held.

Objectives

The tournament opening will be festive and budget friendly, will not be
strenuous for the players and, where possible, will provide a link with
promoting North Shore City.

The closing ceremony will take place at the same time as the official prize

giving.

The opening ceremony was short, very moving and wel | received by all
the teams, officials and dignitaries.

Areas for Improvement

Provide a run sheet for both the Opening and Closing ceremonies to
ensure all involved are aware of procedures and what is required.

Stadium Complex

Objectives

As few controls and restrictions as possible within the closed complex.
Excellent quality pitches:
- Water based turf pitches, adequate watering system and lighting
- Good training facilities
Excellent facilities for the public e.g. catering
Optimal utilization of the existing capacity within the stadium with
expansion and supplementation where necessary.
Avoidance of watering spectators

All objectives were achieved.
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Areas for Improvement

Promote to associations the long term legacy benefit of
upgrading/installing permanent seating, sound systems and scoreboard
facilities. Investment return much higher in the long term.

Have TV and other entertainment options available in Volunteers
Area/Lounge especially to keep the ball kids entertained during their shifts
when not on duty.

Contact volunteers earlier in the planning process to ensure full
understanding of their role and expectation of conduct during tournament.
Refreshments and coffee/tea to be available in both the pavilion and on
the grounds at least one hour prior to first team’s arrival to accommodate
staff and officials.

Pavillion area benefits to be promoted to appropriately accredited
members

Announcer to be informed against making sensitive/inappropriate
comments during/after matches and avoiding playing potentially
insensitive music.

Confirm computer and printer software compatibility with FIH and other
known websites prior to tournament, ie; Apple Mac.

Accommodation/Training Schedules

HNZ accommodated the players, coaching staff, tournament officials, media
and organisers at a suitable and prominent tournament hotel.

Objectives

HNZ is responsible for the accommodation of the tournament officials and
organisers.

HNZ has the role of communication and co-ordination of all reservations
for teams, officials and media at the Tournament Hotel.

HNZ is responsible for the co-ordination of team training schedules prior to
and during the tournament.

All the objectives here were achieved. The Tournam  ent Hotel was the
Spencer on Byron in Takapuna.

Areas for Improvement

Canvas various potential local accommodation venues to increase options
for teams and officials. Reduces the ability for hotels to monopolise these
events. Attempt to work with an accommodation partner.

Number the training schedules when emailed out so for easy ID of current
version.
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Transport

Under the main activity of transport are included the transport of participants,
groups and individuals as well as the organisation of traffic and parking.

Objectives

Meticulous transport of teams, coaching staff and officials is an essential
condition for a successful event. For the transfer to games and official
trainings, the teams will have a bus at their own disposal. Additionally,
there will be shuttle services where necessary, for e.g. Hockey Stadium
and hotels.

Realisation of sufficient and safe parking facilities.

Adequate infrastructure and logistics on and around the complex.

All objectives were achieved with no issues over th e duration of the
tournament.

Areas for Improvement

Abolish the “transport officer” role and combine its responsibilities with
those of the “walkie talkie distribution and collection”. Rename this
position to Transport & Logistics Co-Ordinator.

Assess transport needs prior to tournament. Canvas FIH officials as to
whether they would be happy to drive themselves between hotel and turf.
This will reduce the number of drivers required for transportation and
volunteers in this area will be better utilised.

Provide Liaison Officers with contact details of Vehicle Rental Company to
co-ordinate vehicle drop off and collection with team manager.

Move the security office right to the front entrance so they capture all
visitors and have a volunteer available who can direct visitors to their
correct carpark/gate entry, sell programmes and answer questions.
Seating for the disabled to be in an area where visitors or accompanying
family/friends can be with them.

Tickets/Accreditation

The sale of tickets is an important source of income for the Tournament. The
tickets were offered in various forms.

Objectives

The maximum supply of tickets is equal to the capacity of the Hockey
stadium.

Hockey NZ will aim to realise full stadiums on each day of play when TV is
present.

The MHQT must be accessible to a large group of hockey enthusiasts and
this has to be taken into consideration for the supply and pricing of tickets.

8



Report- Men’s Hockey Qualifying Tournament 2008
HNZ 6 August 2008

The sale of tickets will take place in phases:

- Supporters Club

- Season Passes

- General

- School/Group Offers
The tickets will be divided fairly between the hockey public, sponsors,
players, the organisation and guests of Hockey NZ.
There will be stringent controls at the entry to the complex and as few
possible further controls within.
Straightforward practical accreditation system

Most of the objectives were achieved. The TV game  on the first
weekend did not achieve full capacity but that was corrected for the
final weekend. The sale of tickets took place ins  tages; however it
wasn’t up until the last two weeks that season tick ets were snapped up.
In future, season passes needed to be punched on a daily basis to
prevent people passing these out to others.

The breakdown of ticket sales is provided in Append ix VII.

Areas for improvement

Family passes be available at the gate.

Weekly passes be available at the gate — especially for international
guests unable to purchase through iTicket.

Season pass available on the first day.

Increase gate price over iTicket price to encourage online purchase, thus
reducing the amount of work required at the grounds on the day.

Season passes to be printed with day/date on the pass and then clipped
each day for entry.

If Season pass holder leaves the grounds during the day, they are given a
wrist band or stamp which must be presented for re-entry as well as
having their Season pass hole-punched.

Those with restricted area passes to be informed that children and other
accompanying family/friends cannot also enter this restricted area. A
payment option to be provided if the accompanying person wishes.
Narrow the pricing difference between a child (under 13) and a student (13
and over with ID).

Set a definite pricing and age-group structure and make both iTicket and
gate ticket sellers fully aware of prices. iTicket prices to always be slightly
cheaper.

Schedule for the Accreditation Officer to check iTicket's website is fully
compatible with Hockey NZ’'s website to ensure there are no anomalies in
pricing, age-groups, concessions etc.

Make available a number of additional VIP Guest passes to accommodate
last minute requests.
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Programme sales to be more rigorously promoted - sell at the front gate
on spectator entry, in the Merchandise and Expo tent also.

Provide incentive for free programme — buy $xxx of Hockey NZ gear and
get a free programme.

Programme sellers more clearly identified in “louder” clothing so they can
be spotted easily and approached for purchases.

Advertise on Hockey NZ website that programmes will be available for
purchase from one hour before the first game of the day.

Use the radio announcer to promote programme sales and have them
direct the public to where the seller is standing at that time.

8.7 Media
Interest is expected from foreign and domestic media.

Objectives

An efficiently operating press centre with facilities and sufficient capacity.
A system for the accreditation of the sports press (journalists and
photographers) where recommendations will be sought from the foreign
hockey associations.

Excellent quality TV coverage, modern and trend setting.

Careful adherence to the wishes and demands of the broadcaster, the
producer and the FIH with regards to coverage and facilities.

Allowance for the requirements of the video operators of the participating
countries.

Assigned seating.

The Media Centre and the television set up was ofa  very high standard and
FIH were more than happy with the arrangements. Th e Video Tower, whilst
not in the centre, was of an excellent height and s tandard.

Areas for improvement

Use Media Liaison assistant to complete last minute Accreditation for
unexpected and late media personnel who have not accredited
themselves.

Media to be provided with additional blank accreditation passes for
manual entry to ensure attending media are not affected by this
technicality. Media Liaison assistant to ensure that once a temporary
accreditation pass is provided, an official accreditation pass is completed
during the game while Media are busy filming/commenting on the games.

10
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Communication and Publicity
Hockey NZ used several communication channels during the tournament

Objectives

Hockey NZ will be presented as professionally organised, accessible and
with a highly positive reputation within all groups, complying with the
mission statement for the event.

The application and the use of logos and trademarks will be clearly
described and strictly adhered to.

In the Communication plan, the aims, target groups, communication
messages will be determined.

The publicity and communication surrounding the MHQT will start in July
2007.

All these objectives were achieved. Hockey NZ were ready to
commence in July 2007. Unfortunately due to the he  avy workload of
FIH, final sign-offs could not be made until six we eks out from the
tournament. This made for a hectic and stressful | ast few weeks of
organisation.

Areas for improvement

Use viral email through Associations and all Hockey Clubs. Encourage
them to send emails on to workplaces and gain as much publicity as
possible.

Provide tournament location and map details on the Hockey NZ website.
Erect signposts and tournament posters on the side of the road. This will
assist people to find the venue and also place an advertising perspective
leading up to the tournament. Will need to comply with local council
regulations regarding road-side billboards.

Consider placing a full page advertisement in the local newspaper two
weeks leading up to the tournament.

Sponsorship

Sponsorship concerns all arrangements with companies that provide a
financial or material service to the tournament.

Objectives

Gearing the sponsorship strategy of the Hockey NZ to continuity. Existing
Hockey NZ sponsors will be offered special packages (entry tickets,
hospitality).

Encouraging new sponsors to take up longer term arrangements with
Hockey (Hockey NZ and NHHA)

11
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The North Shore City Council and TVNZ are regarded as key sponsors
together with the Principal Event Sponsor.

Supply sponsoring is possible by offering services, materials and
apparatus.

Special hospitality packages will be assembled for non-sponsor
companies.

All visual manifestations adhere to the FIH tournament image.

Involve all key sponsors in opening and closing ceremonies.

All objectives were met. It is fair to say, howeve r, that obtaining event
sponsors proved very difficult. This was compensat ed in part by
hospitality packages with existing sponsors and hoc key supporters.

Areas for improvement

Promote corporate tent facility to VIP users for early in the tournament
Low alcohol beer and diet soft drinks to be supplied in corporate tent
Have a checklist of those entering the tent to keep track of who is in there
and on numbers

Have live music every day to entertain visitors in between games
Merchandising

Objectives

Minimalising the risk with the merchandising articles.

Products of high quality.

Three product lines will be developed: sport and leisure clothing,
representative clothing, souvenirs and tournament programmes.

Limiting use of trademarks by third parties to those approved by the HNZ.

Merchandise was restricted to polo shirts, t-shirts and hats. The quality
was of a good standard but the pricing may have bee  n a factor in
reduced sales.

Areas for improvement

Review pricing to be more achievable for general public sales.

Merchandise suppliers to increase ‘tournament only’ special deals

Keep merchandise sales separate from other revenue
Entertainment

Activities will be organised for teams, officials and the hockey community.

12
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Objectives

Centralised co-ordination of other activities will be undertaken, considering
NSCC and hockey related activities (e.g. School Tournaments, Festival
groups)

A BBQ for officials and umpires organised by Jason McCracken
(Ceremonial & Technical Committee) on the opening weekend.

During the tournament, entertainment included ‘give aways’ and half
time involvement with children. In addition, a ban d played on four days
of the tournament. A women’s coaching course and a n umpiring course
were also held in conjunction with the tournament. On Waitangi Day the
NZ Maori and NZ Indian teams played each other asa  curtain-raiser to
that day. This assisted in achieving the biggestc  rowd seen at a hockey
match in NZ for some time.

Cocktail function for Officials, Umpires, Organisin g Committee, Liaison
Officers and Sponsors was held at the home of John Cullen (ex
International) in Clifton Ave, Takapuna. Thiswas  very well received by
all who attended.

Areas for improvement

Have live music each day during the tournament.
Daily Operations

During the tournament it was clear who is responsible for the running of the
various activities.

Objectives

The tournament technical organisation is the responsibility of the FIH.

In the daily organisation plan, there will be clear distinction between
communication and responsibility.

Wherever possible, volunteers from the Hockey Community will be used.

These objectives were achieved with a clearly defin  ed management
structure [see Appendix I].

Areas for improvement

Have volunteers available for the day after to assist with removing
furniture and gear.

Daily meeting for volunteer managers to provide immediate opportunity to
get feedback of any issues that have arisen and focus people for activities
for the day.

13



Report- Men’s Hockey Qualifying Tournament 2008
HNZ 6 August 2008

8.13 Finance

8.14

The main function is the financial control of the Tournament.

Objectives

The entire Tournament must, at least, break even.
Financial risks must be covered where possible.
Separate bookkeeping within the HNZ.

The objectives of finance were monitored on aregul  ar basis and the
final result was at least a break even situation. Once again the
objectives were met.

Financial Statements are provided in Appendix IV.
Contingency

With the organisation, consideration must be given to unexpected
circumstances whereby the tournament activities are interrupted. This could
lead to loss of income or cancellation of the tournament. For these unusual
situations, a contingency plan must be set up and insurance arranged.

Objectives

The contingency plan will supply organizational alternatives for
catastrophes.

Financial risks resulting from catastrophes and exceptional circumstances
will be covered by insurance.

To establish Police and Fire Department liaison early.

A risk management plan was drawn up and was checked on a regular
basis. Every endeavour was used, checked and re-ch  ecked to minimise
any known risks.

24 hour security was arranged for two days prior to the event through to
the first morning after the event. In addition, Ch  ubb security collected
gate receipts on a daily basis.

Areas for improvement

Have security remain one day after the event to allow for secure removal
of items and gear.

14
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Hockey NZ Board

Hockey NZ
Management

-

Pam Elgar

Sue Brewster

Riki Burgess

Paul Dunphy /Peter White
Brent Edwards

Paul Heron

Doug Lloyd

Ramesh Patel

Darrell Simpson

Qacy Willis

Organising Committee

(Hockey NZ Board Vice Chair) — CHAIR
(Alzheimer’'s Auckland CEO)

(Harbour Sport)
(North Shore City Council)

(Hockey NZ Marketing & Sponsorship Manager)
(SPARC — Events)
(North Harbour HA Chair)
(Hockey NZ CEO)
(North Harbour HA CEO)

(Hockey NZ Administration Manager)

~

_/

/ Technical & \ / Marketing & \

Ceremonial Sponsorship
Committee Committee
Pam Elgar Brent Edwards
Jason McCracken Doug Lloyd
Corinne Pritchard Paul Dunphy /
Tracy Willis Peter White

Megan Horsburgh

- ZAN )

=

\ /Acquisitions& \

Facilities
Committee Finance
Committee
Darrell Simpson Graham Child
lan Bartholomew Pam Elgar

Riki Burgess
lan Waugh
Tracy Willis

Ramesh Patel

)
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Main Activity Committee
1. Match Schedule Technical & Ceremonial
2. Protocol/Presentations/Ceremonies Technical & Ceremonial
3. Functions/Meetings Technical & Ceremonial
4. Dope Testing Technical & Ceremonial
5. Medical Services Technical & Ceremonial
6. Communication Technical & Ceremonial
7. Accreditation Technical & Ceremonial
8. Marketing / Promotion Marketing & Sponsorship
9. Media Marketing & Sponsorship
10. Sponsorship Marketing & Sponsorship
11. Television Marketing & Sponsorship
12. Catering Marketing & Sponsorship
13. Venue Facilities
14. Seating Facilities
15. Hotels / Accommodation Facilities
16. Travel / Transport Facilities
17. Officials / Volunteers Facilities
18. Security / Health/Safety Facilities
19. Finance / Administration Acquisitions & Finance
20. Event Grants Acquisitions & Finance

HNZ 6 August 2008
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MANAGEMENT STRUCTURE AND VOLUNTEERS

OQT MANAGEMENT STRUCTURE

Ramesh Patel
Hockey NZ CEO
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As at 29 January 08

I
Venue Pavilion Media Centre Changing Rooms Technical Area Village Accreditation & Finance VIP, Corporate & Spectator
Maintenance & Pitch Ticketing Expo Areas Management
Darrell Simpson Tracy Willis Megan Horsburgh lan Bartholomew Jenny Hair lain Stewart Dana Bisset Susan Leung Brent Edwards Bryan Tantrum
Security Admin R eception Website Water Guns /Stretcher Match Sheets / Lounge Accreditation Ticket EXPO Centre Gate Entry
Wayne Stokes Leanne Knox Roger Hillman Bearers Scoreboard Tammy Muir Margaret Burden Reconciliation James Hornsby Derek Hobbs
Elisabeth Fuerst Wayne Duley Wayne Sleeman Colin Monto
I I T Murray Goad Sandi Notredame : I Aleyse Emirali
Bill Gilmore
) Bar Manager i o Ol I I
1A'ret1ff|c _Il\{lar;rggecmept | Julian Dapena NI_Dallly (I\:lews I Eric Gibson R . Village Daily Tickets Merchandise Corporate Hospitality N
ction Trafiic Contro Susie Wiltshire \cola onne I Technical Liaison lain Stewart Susan Burnside Reconciliation Anne Cole Pavilion S tewards
Pip Capizzi Corinne Pritchard Robyn Emirali Norelle Goad Kirsty Cole Tracy Kemp
| | Team Flags Jason McCracken T June Gil Evelyn Miller
T L -
Car Parking . o Aftermatch Interviews lan Bartholomew I Results Board / Ingrid Norman I | Colin Chester
Maori Wardens (6) éilri]ﬁpgnderdlgsvrn Megan Horsburgh I Massage village Signage Melva Triggs Daily Banking CoBrpor?EedPaszes I
i ren wards Qg
| ; T Dug Outs /Team Ice/Water Suzy Monds lain Stewart T Television Access
Alex Duley Pam Bartells I Programme Sales L I
VIP Car Dri i i
Power ar orvers Media Reception I Warm Down Natalie Duley Food & Beverage Guest Speakers I
lan Waugh Pani Patel Lauren Emirali I - r t R tiation i
Gary Fraser Signage Maintenance Drug Testing (Pitch 3) Briar Parker eCOP"C' _'If_i ion in Brent Edwards Video Tower
i is-. avilion
| Graham Eden T lan Bartholomew TBC Hamish Ellis-Jack I Ray Green
Sound System I Media Interview Room T Entertainment I
lan Waugh Liaison Officers Megan Horsburgh | Medical Room I Brent Edwards Public Seating
Dr John Gemmin Per Diems / Merf Homsby
9 I Mary Fryer

Port-a-loos /Cleaners
Phil Emirali
Ross Holder

Cliff Andrews &
Claudia Gallur (ARG)
Rob Baron (USA)
Jackie Haines (FRA)
Brian Heard (IRE)
Ronnie Nathoo (T&T)
lain Stewart (NZ)

Statisti cs Officer
Blair Clarke

Changing Room Security
lan Smith

Neil Thistlethwaite
St Johns

Opening/Closing
Functions
Pam Elgar

TV Liaison
Megan Horsburgh

Ball Kids/Scoreboard
Helen Colenso

Ground Announcer
Steve Jukes
David Green

FIH
Liaison/Hospitality
Noelene Stafford

Ball Kids
Elliot Bartholomew
Scott Bensley
Jonny Capizzi
Eryn Crombie
1zzy Hoek
Jennifer Hoek
Jackson Humphries
Welsey Jarman
Levi Jenkinson
Craig Jones
Sanjay Lala
George Muir
Jared Nixon
Summer Notredame
Niraj Patel
Michaela Porteous
Coral Stroud
Elena Stroud
Mitchell Thornton
Kendall Thornton
Alida Voschezang
Vicky Waijenburg
Brittany Wiltshire

Worid
Olympic Qual

LU

North Shore City
Auckland-New Zealand

Men 2-10 February 2008

200% Beijing Olympic Games Qualification

Reimbursement

Black Zone
Brent Edwards

Hazel Abraham

Season Pass Seating

- - " Marion Webb
Kids Promotion /Give Bill Webb
Aways Alan Dickie
Brad Jensen
Gill Gemming I
Spare/Runners
| Timothy Wright
Mona McKenzie
Autographs

Brad Jensen

Wendy Michelsen

Black Sticks Family
Liaison
Bryce Collins
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MATCH SCHEDULE / RESULTS

RESULTS SUMMARY

POOL MATCHES

Report- Men’s Hockey Qualifying Tournament 2008

HNZ 6 August 2008

Match First Second Final
Number| Pool Date Time | Pitch Team Team Result
01 A 02 Feb 08| 12:00 1 |France Ireland 0 1 o - 4
02 A 02 Feb 02 14:00 1 |New Zealand Trinidad & Tobago| 7 0 12 - 0
03 A 02 Feb 08| 16:00 1 [Argentina United States 5 0 9 - 1
04 A 03 Feb 0B | 1315 1 |MNew Zealand Ireland P 1 3 -1
05 A 03 Feb 0B | 15:15 1 |United States France i 2 4 - 7
06 A 03Feb DB 1715 1 [Argentina Trinidad & Tobago| 4 0 i -1
o7 i 05 Feb 08| 14:00 1 [lreland Trinidad & Tobago| 3 1 i - 2
08 A 05 Feb 08| 16:00 1 [France Argentina 1 3 2 - 4
09 A 05 Feb 08| 18:00 1 |United States Mew Zealand 0 2 o - 4
10 A 06 Feb 08| 14:00 1 [Trinidad & Tobago|France 1 3 2 - 5
11 A 06 Feb 08| 16:00 1 |New Zealand Argentina 0 2 1T - 3
12 A 06 Feb 08| 18:00 1 |lreland Linited States 3 0 g8 - 0
13 A 09 Feb 02 10:15 1 |Trinidad & Tobago|United States 2 1 2 - 4
14 A 09 Feb 02| 12:15 1 |Argentina Ireland 0 0 o - 1
15 A 09 Feb 0B | 14:15 1 |France MNew Zealand 0 2 o - 2
FINALS
Match First Second Half-Time Final Penalty Stroke
Number| Pool Date Time | Pitch Team Team Result Result AET| Competition
16 56 | 10 Feb 08| 945 1 [United States Trinidad & Tobago| 2 - 1 2 - 3 -
17 3-4 | 10Feb 0B | 12:15 1 |lreland France 0o - 0o 1T - 2 -
18 1-2 | 10Feb 08 | 14:45 1 [New Zealand Argentina o - 1 3 - 2 X -

18
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FINANCIAL STATEMENTS

Report- Men’s Hockey Qualifying Tournament 2008
HNZ 6 August 2008

Men's Olympic Qualifying Tournament
2 - 10 February 2008 Updated 14/07/08
Iltemised Expenditure
1. |Stadium BUDGET ACTUAL VARIANCE
Hire of Stadium (NHHA) $ 20,000 | $ 21,197 | $ (1,197)
Seating/Video Tower - Accrow $ 18,000 | $ 44,012 | $ (26,012)
Security12K/Traffic Mgmt6K/Wardens3K/Chubb 1K $ 10,000 | $ 22,635 | $ (12,635)
Balls $ 3,000 | $ 5962 | $ (2,962)
Scoreboard $2.5K, Results Board $1.6K $ 5,000 | $ 4,160 | $ 840
Containers (Offices 5.6k, Toilets3k) $ 10,000 | $ 8,531 | $ 1,469
Tents / Marquees/Chairs/Tables- Hamilton Party Hire $ 20,000 | $ 18,205 | $ 1,795
Tables/chairs/cushions-  Office Furniture Hire | $ 5,000 | $ 13,659 | $ (8,659)
Facility upgrade (power upgrade6K, fencing,crowd barriers) $ 10,000 | $ 9,523 | $ 477
Sub total $ 101,000 | $ 147,884 | $ (46,884)
2. |Local transport
Teams / Umpires / Media (11daysx$124x19) $ 25,500 | $ 22,713 | $ 2,787
Officials (mini bus) $ 2,000 | $ - $ 2,000
VIP cars (petrol) $ 3,000 | $ 278 | $ 2,722
Hotel / Venue Shuttle/ Petrol costs $ 3,000 | $ - $ 3,000
Team/Officials airport transfers $ 4,000 | $ 5,566 | $ (1,566)
Sub total $ 37,500 | $ 28,557 | $ 8,943
3. |[Travel
FIH Representative $ 4,000 | $ 752 | $ 3,248
TD/TO /UM $ 6,000 | $ 6,064 | $ (64)
Umpires $ 14,500 | $ 20,719 | $ (6,219)
Judges $ 3,500 | $ 3,082 | $ 418
Medical Officer / Media Officer $ 2,000 | $ 3,202 | $ (1,202)
Sub total $ 30,000 | $ 33,819 | $ (3,819)
4. |Accommodation / Meals
FIH Representative (B&B + daily allowance - single  room) $ 2,000 | $ 435 | $ 1,565
Conference room hire $ 2,000 | $ - $ 2,000
TD (B&B + daily allowance - single room) $ 2,700 | $ 2,915 | $ (215)
TO (B&B + daily allowance - twin room) $ 3,500 | $ 3,200 | $ 300
UM (B&B + daily allowance - single room) $ 2,700 | $ 2,760 | $ (60)
Umpires (B&B + daily allowance - twin room) $ 15,500 | $ 15224 | $ 276
Judges (B&B + daily allowance - twin room) $ 6,000 | $ 6,215 | $ (215)
FIH Marketing Rep (B&B + daily allowance - singler  oom) $ 2,700 | $ 2,760 | $ (60)
FIH Medical Officer (B&B + daily allowance - single  room) $ 2,500 | $ 2,524 | $ (24)
Sub total $ 39,600 | $ 36,033 | $ 3,567
5. |Administration
Secretarial assistance / Staff (1.3K) / Petrol $ 2,000 | $ 3549 | $ (1,549)
Office equipment / walkie talkies/photocopiers $ 5,000 | $ - $ 5,000
Telecom installation / Computers  (3k) $ 6,000 | $ 816 | $ 5,184
Meals (Volunteers) $ 3,000 | $ 7,101 | $ (4,101)
Insurance $ 2,000 | $ - $ 2,000
Staff / Officials outfitting $ 2,000 | $ - $ 2,000
Medical Services (Dr + St Johns) $ 5,000 | $ 4963 | $ 37
Trophies$0.5K / Medals $2K / Gifts $2K $ 5,000 | $ 4,838 | $ 162
Volunteers (Apparel) $ 15,000 | $ 19,989 | $ (4,989)
Drug Agency $ 5,000 | $ 3,080 | $ 1,920
Sub total $ 50,000 | $ 44,336 | $ 5,664
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6. |Marketing Promotion & Communication
Media facilities/Photogragher2K $ 5,000 | $ 2925 | $ 2,075
Posters / Kids giveaways / Flyers/ Media board 0.5K $ 15,000 | $ 8,188 | $ 6,812
Media advertising (Radio)-Dec(10K),Jan(10K) $ 10,000 | $ 20,903 | $ (10,903)
Daily News 2.4K/ Media feedback (Chongs) $ 2,000 | $ 2,421 | $ (421)
Ticketing (4.5K) / Accreditation(.7K) $ 8,000 | $ 5426 | $ 2,574
Signage Boards(15.8K) + FIH Boards (17K) $ 14,000 | $ 34,104 | $ (20,104)
Sound System 4.5K / Announcer 2K $ 2,000 | $ 3972 | $ (1,972)
Media Officer $ 15,000 | $ 14,642 | $ 358
Sub total $ 71,000 | $ 92,581 | $ (21,581)
7. |Functions, Meetings etc
Hospitality areas (Julian 1K) $ 3,000 | $ 1,000 | $ 2,000
Official receptions / Cocktail Function(2.8K) $ 6,000 | $ 4231 | $ 1,769
Entertainment (band) $ 5,000 | $ 5100 | $ (100)
Opening(0.9K) / Closing ceremonies (Podium 0.7K) $ 3,000 | $ 1,563 | $ 1,437
Technical meetings/Flags $ 3,000 | $ 285 | $ 2,715
Sub total $ 20,000 | $ 12,179 | $ 7,821
8. |Sponsors
Servicing of Sponsors $ 54,800 | $ 51,540 | $ 3,260
Sub total $ 54,800 | $ 51,540 | $ 3,260
9. |Television Requirements
Production costs - full coverage final 2 days $ 100,000 | $ 55,000 | $ 45,000
Production costs - 1 camera days 1 - 4 $ 70,000 | $ 55,000 | $ 15,000
Domestic Broadcast costs - optional $ 20,000 | $ - $ 20,000
Full Coverage, fully equipped $ 10,000 | $ - $ 10,000
Sub total $ 200,000 | $ 110,000 | $ 90,000
10. |Miscellaneous (Program 9K / Directional signage 3K /
Ticket holders 2K / Physio Plinths.3K / petrol -lia ison officers $ 20,000 | $ 17,650 | $ 2,350
Hotel Deposit .8K)
Sub total $ 20,000 | $ 17,650 | $ 2,350
TOTAL EXPENDITURE $ 623,900 | $ 574,579 | $ 49,321
Iltemised Income BUDGET ACTUAL VARIANCE
1. |Ticket Sales
Season tickets/Pre-Sales $ 50,000 | $ 42,079 | $ (7,921)
Daily tickets $ 62,000 | $ 58,244 | $ (3,756)
Sub total $ 112,000 | $ 100,323 | $ (11,677)
2. |Grants
FIH $ 45,000 | $ 45779 | $ 779
SPARC $ 30,000 | $ 30,000 | $ -
North Shore City Council $ 50,000 | $ 41,778 | $ (8,222)
Donations $ - $ 250 | $ 250
NZ Community Trust $ 200,000 | $ 207,208 | $ 7,208
Sub total $ 325,000 | $ 325,015 | $ 15
3. |Sponsorship
WHP (BDO,ABN Amro,Samsung) $ 15,000 | $ 5,000 | $ (10,000)
Major Sponsors ( 4x $40,000) $ 80,000 $ (80,000)
Supply partners/Merchandise/Programme 1.2K $ 70,000 | $ 63,389 | $ (6,611)
Corporate packages $ 29,000 | $ 65,900 | $ 36,900
FIH Signage $ 22,850 | $ 22,850
Sub total $ 194,000 | $ 157,139 | $ (36,861)
TOTAL INCOME $ 631,000 | $ 582,477 | $ (48,523)
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Summary

Total Expenditure BUDGET ACTUAL VARIANCE

$ -
1. Stadium $ 101,000 | $ 147,884 | $ (46,884)
2. Local Transport $ 37,500 | $ 28,557 | $ 8,943
3. Travel $ 30,000 | $ 33,819 | $ (3,819)
4. Accommodation / Meals $ 39,600 | $ 36,033 | $ 3,567
5. Administration $ 50,000 | $ 44,336 | $ 5,664
6. Marketing, Promotion & Communication $ 71,000 | $ 92,580 | $ (21,580)
7. Functions, Meetings etc $ 20,000 | $ 12,180 | $ 7,820
8. Sponsors $ 54,800 | $ 51,540 | $ 3,260
9. Television Requirements $ 200,000 | $ 110,000 | $ 90,000
10. Miscellaneous $ 20,000 | $ 17,698 | $ 2,302

$ -
TOTAL| $ 623,900 | $ 574,627 | $ 49,273

Total Income BUDGET ACTUAL VARIANCE
1. Ticket Sales $ 112,000 | $ 100,323 | $ (11,677)
2. Grants $ 325,000 | $ 325,015 | $ 15
3. Sponsorship $ 194,000 | $ 157,139 | $ (36,861)
TOTAL | $ 631,000 | $ 582,477 | $ (48,523)
Surplus / (Deficit) $ 7,100 | $ 7,850 | $ 750

Less profit share North Harbour $ 6,925
Surplus (HNZ) | $ 925
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APPENDIX V
GROUND LAYOUT

MEN'S QUALIFYING TOURNAMENT FOR THE XXIXth OLYMPIC GAMES
Ground Layout
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APPENDIX VI
ACCREDITATION

MEN'S QUALIFYING TOURNAMENT FOR THE XXIXth OLYMPIC GAMES
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APPENDIX VI
ACCREDITATION

OlvmplCQual%'

L LLL ACCREDITATION

North Shore City
Auckland-New Zealand
Men 2-10 February 2008

2008 Boifing Olympic Games Qualification

Corporates 900 (150 per day)
Team 144
Officials 27
Organising Committee 15
Managers/Staff 35
Medical 2
Life Members 20
Black Sticks Women 22
Volunteers 100
Drivers 4
Catering 20
Expo/Suppliers 20
Media 20
Liaison Officers 8
Television 40
1377
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APPENDIX VII
BREAKDOWN OF TICKET SALES

Pass Type Budget ($) Actual ($)
SEASON PASSES

Adult 20,000 24,393
Concession 6,000 3,769
Children 4,000 576
SUB TOTAL $ 30,000 $ 28,738
PRE-SALES

Adult 30,000 10,924
Concession 5,000 2,062
Children 5,000 355
SUB TOTAL $ 40,000 $ 13,341
GATE SALES

Adult 30,000

Concession 9,000

Children 3,000

SUB TOTAL $ 42,000 $ 58,244
TOTAL $ 112,000 $ 100,323
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APPENDIX VI
COPIES OF THE ORGANISATION COMMITTEE MEETING
MINUTES

26



Report- Men’s Hockey Qualifying Tournament 2008
HNZ 6 August 2008

S
HOCKEY

NEW ZEALAND

Men’s Olympic Qualifying Tournament 2008

Minutes of the ORGANISING COMMITTEE MEETING
Tuesday 27 February 2007, North Harbour Hockey

PRESENT

Sue Dennehy — Sector Development, North Shore City Council (NSCC)
Paul Dunphy — Sponsorship & Events Manager, North Shore City Council
Pam Elgar — Vice Chair, Hockey NZ Board

Ramesh Patel — CEO, Hockey NZ

Doug Lloyd — Chair, North Harbour Hockey Association (NHHA)
Rebecca Hendl-Smith — Marketing & Sponsorship Manager, Hockey NZ
Darrell Simpson - CEO, North Harbour Hockey Association

Tracy Willis — Administration Manager, Hockey NZ

R Patel welcomed everyone to the meeting and outlined progress to date.
P Dunphy introduced Sue Dennehy and indicated that she would act as liaison to
assist in accessing funding from the Council’s Community Facilities Grant.

COMMITTEE MATTERS
)] Confirmation of Chair
Pam Elgar was confirmed as Chair.

i) Confirmation of Sub-Committees
DL indicated that Jason McCracken (ex-International Umpire) expressed an
interest in assisting with this event. [RP to action]
Lyn Farrell also a possibility. P Elgar to contact. [PE to action]

Look to invite Paul Heron (SPARC'’s Auckland Events representative) on to a
committee. [TW to action]

Sub-Committees were agreed as per tabled structure.
iii) Frequency of Meeting

It was agreed to meet monthly at 8.15am, Crown Relocations Stadium.
[TW to action]

iv) Role
Committee to oversee the sub-committees and ensure they are working well.
Sub-Committees to meet the week after the Organising Committee and provide
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a monthly update.

CONTRACTS
It was agreed to delay progressing agreements until the FIH Agreement is received in
mid-March.

RP advised NHHA that the HNZ Board had agreed to a 50% share of the profits from
the event. RP to send a copy of the agreement to P Dunphy. [RP to action]

RP talked through his action points from a recent email to NHHA regarding their first
meeting:

1. I have sent an email off to Dennis Meredith asking for the tournament contract and whether we could
be considered to host in the very near future if we were to qualify directly via the Oceania qualifier.
Hope to hear very soon.

2. 1 will change the agreement to include the venue name as Crown Relocations Stadium.

3. lan Bartholomew could be the Facilities Manager at the tournament

4. Administration contact at NHHA to work with Tracy Willis with regards to the Volunteers is yet to be
confirmed.

5. Happy to consider Helen Colenso as the Ball boy/girl manager for the tournament

6. | have let Rebecca know that you deal with Lion Nathan with regards to liquor and HHR with regards
to signage.

7. | have sent an email to David Appleby regarding the seating status from Eden Park.

8. | have advised Tracy that you have access to radio hand held walkie talkies that could be used for
the tournament

9. Next meeting with Paul Dunphy, 22" or 23" February to go over NSCC’s commitment to the
tournament. Darrell please confirm date and time.

10. Traffic Plan to consider heavy traffic outside the stadium around 4pm and 5pm. NSCC may be able
to provide some thoughts on the matter.

11. Agreement to be finalised by 28 February 2008. Hopefully we will hear back from Dennis Meredith
by then.

12. Organising committee to meet for the first time before the end of February 2008.
| suggest Tuesday 27" February 2008 at 8am at North Harbour Hockey offices. Organising
Committee to consist of Darrell Simpson, Doug Lloyd, Rebecca HendI-Smith, Tracy Willis, Paul
Dunphy, Ramesh Patel, Pam Elgar (Chair).

NHHA to look for an Admin resource to alleviate the workload of D Simpson.
[DS/DL to action]

VENUE LAYOUT
RP to talk to TVNZ re television coverage on Pitch 1. [RP to action]
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RP indicated that it was necessary to get an update from Eden Park regarding the
possibility of accessing permanent seating from them. [RP to action]
It was agreed to look at funding for permanent seating through NSCC. [DS to action]

5. GENERAL
i) NSCC Funding
S Dennehy advised that applications for Community Facilities Grant were due in
May 2007 and that a decision would be made in August.

P Dunphy indicated that he would be able to confirm NSCC'’s investment by the
end of next week.

S Dennehy to assist D Simpson by reminding him of funding dates.
[SD to action]

i) Television
RP reported that he and R Hendl-Smith were meeting with TVNZ next week and
hoped to have confirmed the tournament broadcaster by the end of March.

iii) Accommodation to be discussed at next meeting.

iv) Sub-Committees to complete time-lines for Org Committee approval.
[RP to action]

V) Contingency Arrangements
RP to ask FIH to allocate another tournament within two years should NZ win
the Oceania Qualifier. [RP to action]

Vi) Budget
RP to provide revised budget once FIH Agreement details are known.

[RP to action]
vii) Next Meeting

Next meeting to take place on 27 March at 8.15am.

Meeting ended at 9.15am.
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S
HOCKEY

NEW ZEALAND

Men’s Olympic Qualifying Tournament 2008

Minutes of the ORGANISING COMMITTEE MEETING

Tuesday 27 March 2007, North Harbour Hockey

PRESENT
Pam Elgar, Paul Heron, Doug Lloyd, Rebecca HendI-Smith, Darrell Simpson, Tracy

Willis

Apologies: P Dunphy, S Dennehy, R Patel.

PREVIOUS MINUTES
The minutes of the meeting on 27 February 2007 were agreed as a true and accurate
record.

SUB-COMMITTEES

)

ii)

Technical & Ceremonial
P Elgar talked through the meeting minutes. She confirmed that both J
McCracken and L Farrell were available to sit on the Committee.

Marketing & Sponsorship
R Hendl-Smith talked through the checklist drawn up following their first
meeting. Finalising plans was a Committee priority and drafts would be made
available to the Organising Committee in time for the next meeting.

[RH-S to action]

P Dunphy to supply Council communications contact f or RH-S and MH to
work with. [PD to action]

RH-S advised that P Dunphy had gotten in touch with his contact at Spencer on
Byron who had indicated he would contact RH-S re accommodation for the
event. RH-S to follow up this week. Should the hotel not be available, RH-S
indicated that she would approach the Accor Group to discuss.

Whilst R Patel was meeting with TVNZ this morning, RH-S advised that she
would also be following up with SKY TV re coverage of the tournament.

Facilities

D Simpson talked through meeting minutes and outlined changes to the venue
plan. He indicated that the allocation of rooms in the pavilion necessitated
looking in to portacoms for Medical, Media, Announcer and FIH Umpire
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Manager. TW to put Medical Portacom on Venue Plan. [TWtoac tion]

TW indicated that she had been in contact with the NZ Sports Drugs Agency
(NZSDA) to see if a spare changing room would be suitable as the Drug Testing
Room and that they had advised, subject to some conditions, that this should be
possible.

D Simpson raised his concerns regarding the following:
A change in FIH requirement for Lux Capacity from 500 to 750. He
indicated he was unaware of anywhere in New Zealand that had a 750
capacity. TW to investigate with FIH. [TW to action]
Announcers/Umpires Manager portacoms would need to be placed in
such a way as to not restrict the viewing of the seating areas either side.
[Facilities Committee to action]
Video tower construction would need to be very secure as strong winds
could cause problems. Facilities Committee to ascertain costs of
putting a tower at both ends and submit to F&A Comm ittee.
[Facilities Committee to action]

Discussion took place on the reasons behind NHHA wanting Julian Dapena to
be used to run the pavilion bar during the tournament. DS to provide costing
for submission to F&A Committee. [DS to action]

iv) Finance & Acquisitions
In the absence of R Patel, P Elgar reported the following:

1. The Committee recommended P Elgar replace H Galbraith on the
Committee. It was agreed that Heather be approached to assist ~ with
Facilities Committee activities as and when possibl e for her.

[DS to action]

2. NSCC and NHHA contracts to be finalised as soon as possible. NHHA
indicated that they would like reassurance that they would be allocated
another high profile international tournament to host should this
tournament not take place. TW to enquire with FIH. [TW to action]

3. Draft Budget provided for sign off. Each Sub-Committee to look at
their own areas and agree or put forward recommenda  tions for
amendment to F&A Committee. [Sub-Committee Chairst 0 action]

DS expressed his concern that the ticket sales income was too high
based on sales at the last tournament. RH-S to re-visit this figure.
[RH-S to action]

4. FIH VISIT
Committee Chairs to advise T Willis if available to meet with FIH representatives,
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D Meredith and A Meijer, on Sunday 29 and Monday 30  April. [ALL to action]

NSCC to be approached regarding lunch with Mayor on Monday 30 April.
[TW / PD to action]

As there is hockey taking place at Crown Relocation s Stadium on Sunday 29
April, TW to see if venue inspection could be moved to Monday 30 ™ and meeting
with Committee on Sunday 29 ™. [TW to action]

Committee looked through Critical Task Schedule and made the following comments:

i) New specifications for goals noted. [NHHA to action]

i) Scoreboard options to be investigated. [Facilities Committee to action]

iii) RH-S advised that the FIH indicated that IOC & NZOC sponsors could be
approached for Title Sponsorship (subject to FIH agreement). [RH-S to action]

iv) If video screen required then North Harbour Rugby could be approached.
P Heron indicated that a company supplying Pasifika offered a free screen if
they sold the advertising. P Heron to provide contact. [PH to action]
V) TW to ascertain if De Boer Marquees have a NZ offic e. [TW to action]

5. MISCELLANEOUS
P Elgar welcomed Paul Heron to his first meeting. P Heron outlined his role with
SPARC (Auckland-based Relationship Manager) and indicated his intention to attend
the first two meetings to get a feel for the areas he may be able to assist with and
provide a voice from the Committee to SPARC.

6. NEXT MEETING
Next meeting to take place on 24 April at 8.15am.

Meeting ended at 9.50am.
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s
HOCKEY

NEW ZEALAND

Men’s Olympic Qualifying Tournament 2008

Minutes of the ORGANISING COMMITTEE MEETING
Tuesday 24 April 2007, North Harbour Hockey

PRESENT
Pam Elgar, P Dunphy, Paul Heron, Doug Lloyd, R Patel, Rebecca HendI-Smith,
Darrell Simpson, Tracy Willis

Apologies: S Dennehy

BUSINESS PLAN
RP talked through the purpose of the Business Plan and highlighted the introduction,
guiding principles and tournament objectives.

All Sub-Committees were asked to review their porti on of the plan by the next
meeting. [ALL to action]

T Willis to email Business Plan to P Dunphy. [TWto action]

SUB-COMMITTEES

)] Facilities
D Simpson reported that the Committee were concerned with the increased Lux
capacity required and sun-strike on the competition field in February. He
indicated that Philips Lighting were coming out today to talk through the various
options for increasing lux capacity. It was agreed that adjusting the match times
would be the most practical solution should costs to increase this capacity be
prohibitive.

T Willis talked through the changes to the venue plan.

P Dunphy supplied T Willis with the local St John contact with regard to First Aid
facilities.

i) Technical & Ceremonial
P Elgar talked through the April meeting minutes and indicated that the
Committee was working well.

iii) Marketing & Sponsorship
R HendI-Smith indicated that work had been done on compiling a list of potential
sponsors and putting together sponsor packages. She also indicated that other
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sub-committees had provided contacts for potential contra opportunities. The
Committee are also working on finalising the Marketing Strategy.

The Hockey NZ board to be asked to provide potentia | contacts at their
May meeting. [PE/RP to action]

D Lloyd suggested that approaches to potential sponsors look to include key
personnel, i.e. Mayor George Wood, Hockey NZ Board Chairman etc

RP talked through his discussions with gaming trusts to date re funding.

Discussion took place over other contacts for sponsorship that the Committee
could offer.
- ANZ and Westpac be asked to supply volunteers as part of their
internal employee programmes
- Scott Woolf, EFTPOS
- Graham Rowse, ASB (ex-Tourism Auckland)
- Henry Ford, Westpac

R H-Smith advised that banks could not be considered due to current FIH
Global Partner relationship.

R H-Smith indicated that she would look to host a ¢ ocktail function for
potential sponsors. [RHS to action]

V) Finance & Acquisitions

RP reported the following:

- draft budget of 15 March was still the most up to date

- awaiting news on TV agreement and potential Gaming Trust funding

- met with NSCC and draft agreement is due soon. Agreement to be signed,
along with NHHA agreement, by the end of May 2007

- assured NSCC that an alternative international tournament would be
forthcoming if NZ win the Oceania qualifier in September

- the Hockey NZ Board Chair wanted to ensure the Organising Committee
were fully aware of the financial risk to Hockey NZ in running this
tournament.

F&A Committee would like Budget confirmed by next m eeting.
[ALL to action]

P Heron to investigate whether or not this tourname nt would meet IEAG
funding criteria. [P Heron to action]

4. FIH VISIT
Committee talked through the draft programme and made the following amendments:
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Sunday 29 April
Chairs of Sub-Committees to attend lunch.
P Elgar, P Dunphy, P Heron and G Child to host dinn  er. Wildfire Restaurant
suggested.
2.00-5.30pm slot to be an overflow from morning dis  cussions or free time.
[TW to action]

5. NEXT MEETING
Next meeting to take place on 22 May at 8.15am.

Meeting ended at 9.45am.
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HOCKEY

NEW ZEALAND

Men’s Olympic Qualifying Tournament 2008

Minutes of the ORGANISING COMMITTEE MEETING

Tuesday 22 May 2007, North Harbour Hockey

PRESENT
Pam Elgar, Paul Dunphy, Paul Heron, Doug Lloyd, Ramesh Patel, Rebecca Hendl-
Smith, Darrell Simpson, Tracy Willis

Apologies: S Dennehy

SUB-COMMITTEES

)

ii)

Facilities

D Simpson talked through the minutes from the last meeting. He indicated that
NHHA would be looking to replace the lighting bulbs in time for the tournament
at a cost of $10k. He also indicated that the FIH pitch compliance tests were
being carried out on 29 May.

Technical & Ceremonial
P Elgar reported that the Committee had updated their timelines and that she
was hopeful that the NSCC would be able to assist with the Opening Ceremony.

TW to follow up potential sponsor contacts from Jas on McCracken and
pass on to RHS. [TW to action]

Marketing & Sponsorship
R HendIl-Smith indicated that:

a target list had been compiled for four major tournament sponsors with the
next step being to set up meetings

she will be working with FIH re their global partners

she is working on potential contra partners

met with NZ Sponsorship Agency (working on behalf of NSCC) to work on
contract

the tournament logo will come from the FIH next month (June)

RP advised that the board had agreed the updated budget at their May meeting
and oultined the following priorities for the next two months.

May

Hotel sponsorship
Agreements with NSCC, NHHA
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Television contract

Secure NZCT funding

Tournament Logo

Finalisation of the draw format (FIH to provide input)
Facility layout

Sponsorship contacts

June
Tournament promotion
Hospitality packages
Season ticket packages
Sponsorship packages

RHS to follow up on Spencer on Byron contract. [RHS to action]

D Lloyd to talk to CEO of Crown Relocations and pro  gress potential
sponsorship. [DL to action]

RP talked through the updated budget.

Concern was expressed at the gate sales figure which equates to a 60%
capacity average for each day. This will be a difficult prospect. P Heron
suggested a targeted approach to the non-hockey public, something Soccer
were currently working on.
Season Passes to go on the agenda for the next meet  ing.

[PE/TW to action]
FIH visit had assisted in reduced costs in some areas .
The HNZ board have indicated they want a break even/no loss situation for
this event.
TW to forward updated budget and priorities to Comm ittee.

[TW to action]

P Heron suggested Health Agencies as a potential funder in line with their
promotion of Healthy Eating. RHS to email PH for contacts. [RHS to action]

iv) Finance & Acquisitions
RP provided the Committee minutes. The meeting approved the amended
budget.
CONTRACTS
NHHA ready to sign and addendum was signed at the meeting. TW to send clean
copy of agreement to D Lloyd and D Simpson for sign ature. [TW to action]

P Dunphy indicated that they were using the NZ Sponsorship Agency to put the
contract together which should be ready in a week. A return was expected but not like
a commercial sponsor.
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5. GENERAL
RP outlined his thoughts for the match schedule following receipt of the updated draw
format from D Meredith. HNZ to go back to FIH with amended format for appro  val.
[RP/TW to action]

It was suggested that a NZ Maori v Indian’s match take place on Waitangi Day to
maximise promotion.

It was agreed that the Black Sticks Women be invited to attend the tournament to meet
with sponsors and add value to the event.

6. FUTURE MEETING DATES
Next meeting to take place on 26 June at 8.15am. D Lloyd gave his apologies.
Following meeting to take place on 24 July.

Meeting ended at 9.20am.
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Minutes of the ORGANISING COMMITTEE MEETING
Tuesday 26 June 2007, North Harbour Hockey

PRESENT
Riki Burgess, Pam Elgar, Paul Dunphy, Ramesh Patel, Rebecca Hendl-Smith, Darrell
Simpson, Tracy Willis

Apologies: S Dennehy, Paul Heron, Doug Lloyd
P Elgar welcomed Riki Burgess (Harbour Sport) to the meeting.

SUB-COMMITTEES
i) Facilities
D Slmpson highlighted the following:
The scoreboard is nearly finalised. The Committee sent their thanks to
lan Waugh for organising this.
The Pitch Certification has been completed and the report sent to the
FIH.
T Willis to supply Traffic Plans from 2004 Tourname  nt.
[TW to action]

Still waiting on prices for the permanent seating upgrade but is working
closely with the NSCC to ensure the project meets their deadlines.
Priority for next meeting. [DS to action]

R Burgess indicated he would be happy to assist this committee.
i) Technical & Ceremonial

P Elgar reported that the Committee had asked R HendIl-Smith to look for a
sponsor for the First Aid unit. [RHS to action]

R Patel indicated that he had spoken to the CEO of Drug Free Sport NZ
regarding the tournament. He advised that testing could now be done in New
Zealand and that the issues that arose at the 2004 tournament have been
worked through and would not occur again.

P Elgar advised that the Committee were happy with the involvement of the

NSCC in the organisation of the Opening Ceremony and had given guidelines to
R HendI-Smith re its requirements to pass on to the NZ Sponsorship Agency.
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i) Finance & Acquisitions
TW to send out income and expenditure breakdown to committee.
[TW to action]

RP outlined his recent discussions with TVNZ. They have committed to provide
coverage to the value of $150K for the next twelve months and to cover the
Women'’s matches against Korea (also valued at $150K). TVNZ have also
indicated that they are keen to work on this tournament. RP advised that he had
put a proposal to the Board to safeguard $150K should it be required for the
tournament.

R Hendl-Smith requested that TV be asked to conside r re-screening
matches on their digital channels. [RP to action]

TV agreement to be signed by the next meeting. [RP  to action]

iv) Marketing & Sponsorship

R HendIl-Smith oultined that:

- She had met with BDO who had provided her with some good contacts.
She had met with Johnson & Johnson and made contact with the Symphony
Group and Westfield Shopping Centres re sponsorship.

She and R Patel were meeting with ABN AMRO and ABN AMRO Craigs re
sponsorship.

Doug Lloyd had met with Crown Relocations who seemed interested in
some form of sponsorship for the event. Follow up meeting to take place
with RP and herself in early/mid July.

She is working with AMPM, a potential print partner.

The Spencer on Byron Hotel were only willing to provide a 10% rebate on
room bookings which would amount to approx. $15K. RHS to provide P
Dunphy with hotel costs and P Dunphy to contact the hotel to negotiate
further. [RHS / PD to action]

FIH INSPECTION REPORT
Time was taken to go through the approaching deadlines.

Tournament Logo to be chased from FIH. [TWto actio n]
Still awaiting reply from FIH re amended match schedule.

TV contract (once signed) to be sent to FIH. [RPto action]
Hotel agreement to be confirmed by 31 July. [RHS to action]

Each Committee to work through their respective dea dlines at their next
meeting. [DS / RHS / PE / RP to action]

BUSINESS PLAN

RP indicated that the Business Plan had been amended to allow for an updated budget
and timelines.
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Venue Plan to be updated. [TW to action]

Key dates and actions to be covered off at each mee  ting from now on to ensure
organisation is on track. [PE to action]

6. TICKET PRICES

R Hendl-Smith talked through the ticketing proposal and indicated that it was intended

to start selling tickets early. ITicket will be the tournament ticketing partner.

The Committee agreed to the following:

- Adult Season pass to be increased to $100, with $10  given to clubs as a
rebate. [RHS to action]
Child and Concession Season Passes to be $40 and $6 5 respectively.
[RHS to action]

Pre-sales prices to be adjusted accordingly. [RHSt o0 action]
Tickets to be promoted at the AGM. [RHS to action]
Season Pass sales to commence 1 August and sales de  adline extended at
least until the end of the year. [RHS to action]

Retirees and Cultural groups to be added to Target Markets.

[RHS to action]
Children’s age to be 13 and under. [RHS to action]
Walikato, Northland and BOP to be added to targeted Associations.

[RHS to action]
Pre-promotion to commence in July on the back of th e Men’s success in
Belgium. [RHS to action]

D Simpson indicated that NHHA had email databases f  or its members and he
would make these available to RHS. [DS to action]

7. FUTURE MEETING DATES

Next meeting to take place on 24 July at 8.15am.

Meeting ended at 10.10am.
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Minutes of the ORGANISING COMMITTEE MEETING
Tuesday 24 July 2007, North Harbour Hockey

PRESENT
Riki Burgess, Doug Lloyd, Rebecca Hendl-Smith, Ramesh Patel, Darrell Simpson,
Tracy Willis

Apologies: Pam Elgar, Paul Dunphy, Paul Heron

PREVIOUS MINUTES
The minutes of 26 June 2007 were taken as read and approved by the meeting as a
correct record.

SUB-COMMITTEES
i) Facilities
D Slmpson highlighted the following:
The scoreboard will be in place for the NHL Finals later this year.
Investigating the cost of a Traffic Plan is his nex  t priority.
[DS to action]

The bleachers/dugout upgrade is a $130k project. NHHA will be asking
the NSCC to fund $70k of this amount and NHHA and Harbour Hockey
Charitable Trust will look to fund the remainder. It is anticipated that the
building will be done pre-Christmas but after the NHL.
The top turf surface will be replaced late October, early November.
Fencing quotes have been sought and costs are estimated at between
$2,200 and $2,700.
TW reported that the seating quotes were in and the cost was
approximately $47k. RP and TW to look at ways to save costs in this

area. [RP/TW to action]
NHHA will replace the lighting lamps in time for the tournament, at their
cost.

The sound system will be upgraded in time for the NHL Finals.

Walkie Talkies for the tournament should be free of charge but may
require insurance. [DS to action]
The search for volunteers is underway with a number of applications
have already been received.

lan Waugh is producing a plan of the current phone system so that
additional lines can be arranged.
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He had met with R Patel re Julian Dapena’s reimbursement. This has
since been discussed with Julian, who is happy with the agreed
arrangements.

R Patel reported that 17 Rental Vans had been secured through Budget Rent a

Car with a reduced excess to $250. Volunteers will be organised to drive vans if

necessary.

R Patel also reported that he had contacted Continental Cars, who have
indicated that they can provide approx. 10 cars for the Tournament.

Technical & Ceremonial

T Willis reported on the following:

- Drug Free Sport NZ is working on a quote to cover the 8 tests required by
the FIH.
Standard medals will be supplied to the winning teams.
P Elgar has a contact that may be able to undertake the role of Tournament
Announcer. TW to follow up with her. [TW to action]

Marketing & Sponsorship

R HendIl-Smith reported on their recent meeting and outlined the following:
Megan Horsburgh has been contracted as Media Officer for the next nine
months.
Discussion had taken place as to whether or not the Media Launch should

be held after the Opening Ceremony. The Organising Committee talked this
through further. It was agreed to undertake the Media launch as earl y as
possible, ideally one week out from the tournament start.
[RHS to action]
The NSCC agreement is nearly ready for signing.
A ticket sales plan is complete following feedback from the HNZ Board.
Promotional design concepts had been received — R HendI-Smith talked
through the three options. The Committee’s preference was for the Ryan
Archibald/Hayden Shaw option. It was suggested tha  tthe Tournament
Title be more prominent and the year given less pro minence.
[RHS to action]
o Still awaiting the Tournament logo from the FIH. There has been a
delay due to the 10C agreeing the use of the word ‘Olympic’.
0 R Burgess suggested that it was important for tournament dates to
appear on any posters produced. [RHS to action]
The ticket launch will take place mid-August.
Due to the agreement reached with the Spencer on Byron Hotel, they won't
be a tournament sponsor and therefore won’t require any level of servicing.

R Hendl-Smith talked through her sponsor contact list and updated the
Committee on her progress to date. R Burgess recommended Jonmer, Massey
University and AUT as potential sponsors. RB to provide RHS with contacts.

[RB to action]
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Media Plan
The Committee agreed that this was an excellent document and the timeline will
be monitored.

Ticket Sales

Discussion took place on ticket sales promotion and the potential for
cancellation of the event should the Men win the Oceania Qualifier in
September. It was agreed to add a general cancellation disclai  mer to the
ticket. [RHS to action]

R HendI-Smith to arrange for ITicket to pass on mon ey from ticket sales to
Hockey NZ so that the tournament can benefit froma  ny interest earned.
[RHS to action]

iv) Finance & Acquisitions
R Patel reported that this Committee had not met in the last month as there was
nothing pending to discuss.

He outlined however that the board had asked the Organising Committee to
look at the budget for the Media Spend (a bit light) and sponsor servicing (to be
reduced). [Marketing Committee to review]

R Patel also indicated that the tournament income at this time is $20K and that
a funding application was being made for $100K in the next week.

4. TELEVISION
Following discussions with TVNZ, R Patel reported that:
the NHL Finals would be televised this year;
TVNZ will televise live on the Sunday, Wednesday, Friday (Women’s Test Match),
Saturday and Sunday of the Olympic Qualifying tournament;
The cost of televising the Olympic Qualifying tournament will be $140K.

5. VENUE
T Willis gave out copies of the revised venue plan. Concern was expressed regarding
the number of seats available based on expected spectator numbers. It was agreed
to increase the seating by a further 200-300 seats  at either end of the pitch.
[TW to action]

TW to also investigate the possibility of reducing the overall seating cost by
having some seating in bleachers form rather than i ndividual seats.[TW to action]

7. FUTURE MEETING DATES
Next meeting to take place on 21 August at 8.15am.

Meeting ended at 10.05am.
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Men’s Olympic Qualifying Tournament 2008

Minutes of the ORGANISING COMMITTEE MEETING
8.15 am, Tuesday 21 August 2007, North Harbour Hock ey Stadium

PRESENT
Ricki Burgess, Sue Dennehy, Darrell Simpson, Brent Edwards, Doug Lloyd,
Rebecca Hendl-Smith, Ramesh Patel.

APOLOGIES
Paul Dunphy, Tracy Willis, Pam Elgar, Paul Heron.

WELCOME

R Patel (Acting Chair) welcomed Brent Edwards to the meeting and indicated
that Brent would take over as Marketing and Sponsorship Manager from R
Hendl-Smith who will be away on parental leave.

PREVIOUS MINUTES
Taken as read and approved.

MATTERS ARISING FROM PREVIOUS MINUTES
Nil.

GENERAL BUSINESS
i) Live broadcast times (TVNZ);
i) Venue Plan.

TECHNICAL AND CEREMONIAL COMMITTEE

Pam Elgar is away currently but there are no major issues at present. Pam has
organised an Announcer for the tournament. We would like to utilise this
Announcer for the NHL finals as a dress rehearsal.

FACILITIES COMMITTEE
Darrell Simpson reported on their Facilities Committee meeting held the previous
week. The main areas included:
Sound System — on track for the NHL finals.
Scoreboard — a temporary one will be used for the NHL finals.
Goals — Hotshots (from Napier) have provided goals to North Harbour.
Volunteers — 25 to 30 volunteers have registered to date.
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Telecom — this is urgent and it was suggested that a Telecom
representative be sought to check what will be required for all telephone
and IT requirements. [RP / TW to action]
Television set up in front of the pavilion — Darrell Simpson asked that the
appropriate TVNZ representative confirm the exact position of the TV
portacoms/commentators area in front of the pavilion. [RP to action]
Communities Facilities Fund — North Harbour Hockey have been able to
access $47,000 to develop bleaches in front of the pavilion area. While
this was short of the $70,000 requested it was still seen as a very good
grant.

9. MARKETING AND SPONSORSHIP COMMITTEE
Rebecca Hendl-Smith advised that their next meeting was due on 24 August

2007.

Spencer on Byron Hotel had been arranged and it was likely a rebate of
approximately $15,000 plus depending on when the teams required
accommodation prior to the tournament.
NSCC Contract was to be signed on Wednesday 23 August 2007. A part
of the arrangement with NSCC involved a pre-xmas intermediate school
promotion and the set up of a tent labelled the ‘Black Zone’ during the
OQT.
Other sponsors approached included Nestlé, Albany City Developments
and Scenic Coachlines.
It was agreed that season tickets be ready to be advertised by 3
September 2007. It was imperative that the databases of Auckland and
North Harbour in particular be tapped into. The first NHL Centralised
weekend and the NHL finals be used as a major ticket promotion. It was
suggested a ticket stall be set up to promote.
Ticketing (iTicket) — the contract with iTicket be followed up for the
Finance and Acquisitions Committee to look at. [BE to action]
Roger Hillman will undertake text commentary during the NHL finals as
practice preparation for the OQT. Roger Hillman is an FIH appointment.
Crown Relocations — Doug Lloyd advised that he had met with Crown
Relocations and discussed the sponsorship proposal. Doug Lloyd was
asked to follow up over the next week to confirm th eir involvement
as a major sponsor as the poster promotion was in i ts final stages.
[DL to action]

10. FINANCE AND ACQUISITIONS COMMITTEE

R Patel tabled the latest budgeted financial forecast (July 2007).

The only income received at this stage was $20,000 from the NZ
Community Trust. Another $100,000 had been applied for. An additional
$80,000 would be applied for in October 2007.

Grant income totalling $115,000 (from FIH, NSCC and SPARC) was
confirmed but at this stage not invoiced.
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Sponsorship income to date totalled $20,000 (Spencer on Byron $15,000
and $5,000 from BDO). Only the BDO sponsorship will be invoiced prior
to the tournament.

There had been no expenditure to date.

11. GENERAL BUSINESS
i.  Television — live broadcast on TV One.
It was agreed that live broadcast would be as follows:
Sunday 3 February 1pm (NZ Men’s game)
Friday 8 February 1pm (NZ v Korea Women’s game)
Saturday 9 February 2-4pm (NZ Men’s game)
Sunday 10 February ~ 12-2pm (Men’s 3"/4™)
3-5pm (Men’s Final)

The Wednesday (Waitangi Day) live coverage at 1pm would not allow
a late NZ game on Tuesday and therefore is was agreed that this
coverage be forfeited.

TVNZ to be asked to confirm any coverage on a digit  al channel
even if delayed. [RP to action]

SKY TV and Maori TV to be approached to see if they  were
interested to take news items. [RP / BE to action]

ii.  Venue layout — R HendI-Smith asked that the venue |  ayout be
confirmed so that the number of seats and hence tic ket capability
was known.

[RP / TW to action]
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Men’s Olympic Qualifying Tournament 2008

Minutes of the ORGANISING COMMITTEE MEETING
8.15 am, Tuesday 25 September 2007, North Harbour H ockey Stadium

PRESENT
Sue Brewster, Ricki Burgess, Paul Dunphy, Pam Elgar, Darrell Simpson, Brent
Edwards, Doug Lloyd, Ramesh Patel, Tracy Willis.

APOLOGIES
Sue Dennehy, Paul Heron.

WELCOME
P Elgar welcome Sue Brewster to the meeting.

PREVIOUS MINUTES
Taken as read and approved.

MATTERS ARISING FROM PREVIOUS MINUTES
Nil.

FACILITIES COMMITTEE
Darrell Simpson reported on their Facilities Committee meeting held the previous
week.
Committee working well.
Job Descriptions being updated and sent to R Burgess for review.
Visit from TVNZ re setup for NHL Finals as a trial for the Olympic
Qualifier.

TECHNICAL AND CEREMONIAL COMMITTEE

Pam Elgar indicated that the organisation was on track and was pleased to
report that Geoff Laurence had agreed to host the Official Function. She also
reported that an announcer would be trialled at the NHL Finals — he will be doing
the Fri, Sat and Sun games.

MARKETING AND SPONSORSHIP COMMITTEE
Brent Edwards reported the following:
Season Tickets are on sale — 4 sold to date.
- E-News and magazine sent out with ticket details and request for
volunteers
- Kirsty Yeoman has been employed part-time to contact the clubs
in the Northern region and promote the tournament.

48



Report- Men’s Hockey Qualifying Tournament 2008
HNZ 6 August 2008

Met with NZ Sponsorship Agency, particularly to progress the junior
schools competition on 13 December. Members of the Black Sticks will
attend to provide coaching and help with a mini tournament to promote
NSCC and the tournament. Will incorporate an “adopt a team” for each
school involved in this promotion. R Burgess indicated he could assist via
the schools coordinator if required.

Working on a corporate hospitality package of between $5-6K.

Working through the prospects list and with HNZ existing sponsors.
NSCC contract signed.

Roger Hillman will test the text commentary at the NHL Finals weekend.
Intend to progress “adopt a country” for the tournament.

Will set up a stand promoting the tournament at the NHL Finals.
Meeting again in the next two weeks.

Masters Council to be sent information for their pr omotion. [BE to action]

Email footer to be created and sent to Committee me  mbers and
Associations to add to their outgoing emails. [TWt 0 action]

9. FINANCE AND ACQUISITIONS COMMITTEE
R Patel indicated that the committee had not officially met but that they
were keeping tabs on the event.
The income received to date is $130,000 from gaming trusts.
Expecting money from FIH, SPARC and NSCC.
Sponsorship income to date totals $20,500 (Spencer on Byron, BDO and
Budget).
Gate takings a priority.
Seating costs over budget but savings can be made in other areas.
- 1300 seats allocated at present and may look to increase
depending on ticket sales
- Expected sell-out on the last game
TV can’t broadcast on Waitangi Day because of other commitments so
the budget may be reduced in this area.
The board have asked for a reduction on the servicing of sponsors
expenditure.
Everything else on track.

10. GENERAL BUSINESS
Venue
R Patel outlined the Olympic Village/Lounge concept and indicated the B
Edwards would be meeting with catering and beverage companies in due
course. [BE to action]
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B Edwards indicated that he had met with Just Hockey last week and they
are only interested in taking the Expo tent if they can sell apparel. He has a
meeting with Rebel Sport on Friday to discuss their possible involvement in
this capacity.

Tickets

R Patel indicated that accreditation would be given to volunteers and organising
committee members but that everyone else would need to purchase tickets,
including Life Members, Board members etc.

NSCC
P Dunphy reported that he believed everything was going well at his end.

Waitangi Day
It was suggested that Kapa Haka groups be used on Waitangi Day.

Sponsorship
P Dunphy suggested contacting North Shore companies and consulates to
support the event
Sue Brewster indicated she would work on a connection between TVNZ and
Saatchi & Saatchi.

Meetings
It was agreed that the committee start to meet every 3 weeks from now on. T

Willis to produce a meeting schedule and emailtoc ~ ommittee members.
[TW to action]

Promotion
It was agreed that the following avenues be used fo  r promotion in the
coming months:
NHL Finals and Awards Dinner
The Auckland HA Awards dinner
The North Harbour HA Awards dinner
Summer Hockey Leagues
APN Digital. [BE / RP to action]

Next meeting to take place on Tuesday 16 October.
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Men’s Olympic Qualifying Tournament 2008

Minutes of the ORGANISING COMMITTEE MEETING
8.15 am, Tuesday 16 October 2007, North Harbour Hoc  key Stadium

1. PRESENT
Sue Brewster, Pam Elgar, Darrell Simpson, Brent Edwards, Doug Lloyd,
Ramesh Patel, Tracy Willis.

2. APOLOGIES
Riki Burgess, Sue Dennehy, Paul Dunphy, Paul Heron.

3. PREVIOUS MINUTES
Taken as read and approved.

4. MATTERS ARISING FROM PREVIOUS MINUTES
D Simpson to arrange for NHHA database to be sentt 0 B Edwards.[DS to action]

5. FINANCE AND ACQUISITIONS COMMITTEE
R Patel tabled the minutes from their meeting yesterday.
The committee looked at the areas of risk and made some income and
expenditure predictions based on current knowledge.
- Grants and Gaming Trust income on target.
- TV costs reduced due to non- broadcast on Waitangi Day.
- Likely loss of $25K.
- Sponsorship and Ticket Sales are the key areas to work on.
- Marketing & Promotion costs could be reduced if NSCC can assist
with promotion.
Ticket sales slow. DS expressed concern re reaching budget in this area.

6. FACILITIES COMMITTEE
D Simpson reported that the Committee had not met but would meet next week.
- Scoreboard still an issue and there may only be a temporary one in place
for the tournament.
Dugouts have been upgraded and drop down covers to be installed.
New specification goals have arrived but are in kitset form.
Job descriptions still being updated to send to R Burgess.

The ball kids are on board and were used at the NHL Finals. Training still
required.

1. TECHNICAL AND CEREMONIAL COMMITTEE
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Pam Elgar indicated that the committee were having a conference call meeting
today and that the organisation was on track in this area.

MARKETING AND SPONSORSHIP COMMITTEE
Brent Edwards reported the following:
Committee will meet today following this meeting.
Will have corporate hospitality packages out in the next 24 hours
- $6K for 6 people including food and beverage
- targeted to sell between 15-20 packages
Flyers and posters done

- On show at NHL Finals and Awards dinner.

- To be used at forthcoming test series in November
(Christchurch).

- To be put on NHHA notice board.

Just Hockey have indicated they don’t want to be involved in the
tournament.

Has met with Jonmer and is waiting to hear if they wish to be involved.
Had a positive meeting with Rebel Sport which will be followed up.
Met with “Lets Eat” catering company and Lion Breweries.

- Awaiting prices from “Lets Eat” .

- Lion Breweries indicated that they had a number of major events
on at the time of the tournament and would not be able to
contribute more than $5K and a discount on purchases.

- “Lets Eat” to sell/manage beverage for a cut of the profits.

S Brewster to provide B Edwards with Glengarry cont act. [SB to action]

B Edwards to talk to DB as an alternative to Lion. [BE to action]

REVIEW OF NHL
Issues from the NHL Finals were highlighted and need to be discussed by the
appropriate committees at their next meeting. [BE / DS / PE to action]
- Gate sales and crowds were poor.

Build up of cars entering the ground.

Cleaning and toilet servicing.

TV was happy with their set up outside the pavilion. Require some minor

modifications for our tournament.

Changing room keys.

Lack of Radio coverage.

Announcer. B Edwards to work on Tournament Announcer.[BE to ac tion]

Sound System.

Dugouts.

Fencing.

Traffic.
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Watering.

Ball kids.

Player seating.

Anthem words in English and Maori. To be included in the tournament
programme. [BE to action]

10. GENERAL BUSINESS
Future Meeting Dates
The committee agreed the following dates:
- 6 November
- 27 November
- 18 December
- 8 January (this date to be kept flexible)
- 29 January
T Willis advised that she would be away for the meetings on 27 November
and 18 December.
It was agreed that the sub-Committees needed to sta  rt meeting more
regularly. [BE / PE/ DS/ RP to action]

Next meeting to take place on Tuesday 6 November.
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Men’s Olympic Qualifying Tournament 2008

Minutes of the ORGANISING COMMITTEE MEETING
8.15 am, Tuesday 6 November 2007, North Harbour Hoc  key Stadium

1. PRESENT
Sue Brewster, Riki Burgess, Paul Dunphy, Pam Elgar, Darrell Simpson, Brent
Edwards, Doug Lloyd, Ramesh Patel, Tracy Willis.

Peter White joined the meeting at 8.55am.

2. APOLOGIES
Sue Dennehy, Paul Heron.

3. PREVIOUS MINUTES
Taken as read and approved.

4. ACCREDITATION
RP presented the draft setup for

5. FACILITIES COMMITTEE
D Simpson outlined the following:
- Moved to 3-weekly meetings. Meeting next week.
Met with Traffic Management Company — cost $8,700. Awaiting 2nd
quote.
Fencing quotes in.
R Burgess to provide contact for barriers. [RBtoa  ction]
New goals are up and look good.
Navy scoreboard available on loan as contra for turf time. This comes on
a trailer.
Training of ball kids underway.
Volunteers progressing. R Burgess to talk to AUT and Massey
University to gain extra volunteers. [RB to action]
Dugout covers to be in place prior to Christmas. [D S to action]

6. TECHNICAL AND CEREMONIAL COMMITTEE
Pam Elgar reported that:
The medals had been agreed and ordered.
Dana Bisset was in charge of accreditation and the committee had no
issues with the proposed plan.
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She was meeting with the NZ Sponsorship Agency today to progress the
opening ceremony arrangements.
Gifts for officials had been discussed.

7. MARKETING AND SPONSORSHIP COMMITTEE
Brent Edwards reported the following:
Ticket sales were slow.
A major radio campaign starts Monday 9 November until 3 December
targeting families in an endeavour to lift awareness. Cost $10K.
- Another campaign will begin in January.
Radio Sport intends to run a live commentary of the tournament final.
Met with G2 who agreed to assist by producing a marketing plan for the
event free of charge.
- They will also produce a radio advert free of charge.
- Have offered to open doors to other businesses, including GE
Money.
The North Shore City Council School’'s Tournament takes place on 5
December.
- 16 teams, 5 a-side.
- Black Sticks Men and Women attending.
- Free ticket giveaway to Tuesday matches.
Sponsorship slow but still hoping to pick up one or two
- Meeting tomorrow with Kia Motors.
Hospitality packages going well.
Promotion continuing:
- E-newsletter out today with major push on tickets.
- Flyer going out with all NSCC rates notices.
- Feature in the North Shore Times.
- Qantas / Air NZ Magazine articles agreed.
- Women’s weekly article on Ryan Archibald and Kim Noakes.
- It suggested we look to work with NSCC as partoft  heir
beach promotion in January. [BE to action]
Prices back from ‘Lets Eat’ caterers.
P Dunphy indicated that North Shore Leisure had am  arquee which
may be available for the event. P White to ascerta in. [PW to action]

8. FINANCE AND ACQUISITIONS COMMITTEE
R Patel tabled an updated budget.
- No issues with grant income
- Sponsorship slow and budget has been reduced.
- Corporate hospitality packages are underway which may help
alleviate shortfall. B Edwards outlined the benefits. NHHA
indicated that they would like to take a table. [BE to action]
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- Supply partners and merchandise sales may also offset any

shortfall.

- Overspend on marquees but savings in administration.

- Sponsor servicing costs have been reduced.

- Programme costs come under miscellaneous but will be offset by

sales ($2 coin).

9. GENERAL BUSINESS

R Patel talked through the volunteer structure and the involvement of Hockey NZ

staff.

Promotion

R Patel reported that he was meeting with Television in two weeks time re the
promotion of the tournament and opportunities that exist through their digital

channels.

It was suggested that either a wrap-around or inser
be worth investigating.

BE to consider giveaway options.

10. ACTION PLAN
Items to be followed up before the next meeting:
Ticket Sales
Major Sponsor
Food and Beverage
Opening Ceremony
Volunteers
Funding
Telecom

Next meeting to take place on Tuesday 27 November.

Meeting closed at 9.25am.

t in the NZ Herald would

[SB / BE to action]

[BE to action]

[BE to action]
[BE to action]
[BE to action]
[PE/ TW to action]
[TW to action]
[RP to action]
[RP / TW to action]
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Men’s Olympic Qualifying Tournament 2008

Minutes of the ORGANISING COMMITTEE MEETING
8.15 am, Tuesday 27 November 2007, North Harbour Ho  ckey Stadium

PRESENT
Sue Brewster, Pam Elgar, Darrell Simpson, Brent Edwards, Doug Lloyd,
Ramesh Patel, Paul Heron, Peter White.

APOLOGIES
Tracy Willis, Riki Burgess.

PREVIOUS MINUTES
Taken as read and approved.

Matters arising from minutes covered under committee reports.

FACILITIES COMMITTEE
D Simpson reported that
Scoreboard has been booked but still exploring other avenues to find free or
cheaper option.
Power requirements for caterers are needed [BE / DS / RP to action]
Three people have been organised to look after any issues that occur during the
tournament and lan Waugh will look after these.
Traffic Management company has been arranged. [DS / RP to action]
Meeting with telecom to confirm lines is arranged for 7 Dec. [DS /RP to action]
Volunteers — major team managers in place. Volunteers will staff specific areas
and the team leaders will let us know how many more required.
Signhage — H&H have been engaged — we will go with plywood for permanent
signs and cheaper option for those non-permanent. Alan Hill looking at
providing some support for this — approx $990 per sign. DS / RP to action]
Scoreboard for team results also needs to be arranged for entry area

[DS / RP to action]

TECHNICAL AND CEREMONIAL COMMITTEE
Pam Elgar indicated that the committee met yesterday. Everything on track.
Gave Brent copy of CD of singer for Anthem. Anthems to be played on Day 1
and finals day for all teams. Suggested that singer not really good enough so
will go with schools option. Meeting with Jennah (NZ Sponsorship agency) and
Brent to review opening ceremony at Spencer on Byron tomorrow.

[PE/ BE to action]
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Corinne and Jason know all officials except the media person so they are happy
there will be no issues with liaison role. Jason will be on deck for weekends and
Corinne will be covering the week.

7. MARKETING AND SPONSORSHIP COMMITTEE
Brent Edwards reported the following:

Radio campaign up and running and featuring regularly.
Radio Sport is looking at running live commentary — working on possibility
to get them to do this for warm up games also.
12-13 corporate hospitality packages sold, target now 20

[all to sell one each to action]
Season tickets 50 now sold so these are picking up
All tickets now on sale
Cash sponsorship not going so well however meetings set up with New
World, Kia Motors, Rebel Sport and Lion Nathan.
Schools tournament — 96 kids, 16 teams Kookaburra goodie bags with
complimentary tickets for kids in bag. Black Stick practice sessions will
be held and both coaches have committed support.
Prize for winning school, best dressed, best mascot.
NZ Magazines and ACP have been organised to run articles. Kim
Noakes and Ryan Archibald will have item in Women’s Weekly.
G2 are doing full page add for free we will try and get papers to run.
Megan is also organising other below the line media.
Programme mock up is in draft mode — currently getting prices from
AMPM, G2 and NZ Magazines.
Website has now got countdown clock 66 days to go.
Will try and organise live feed from game to hockey village if possible

[BE to action]

Need to discuss with Jennah possibility of street banners for North Shore,
Takapuna especially [BE to action]
Peter to follow up what was agreed re this and get contact detail for
banner across bridge to AUT.
[PW to action]
Sue reported on TV meeting with Ram and TVNZ. Looks like Freeview
channel not going to right for us at the moment — they are up to 50k
viewer. Possible contact with Andy Hay as he is now sports editor
[SB / RP to action]
Clackers and sports trumpets prices are being sought — main idea is to

build party atmosphere for crowd. [BE to action]
Discussed B Sport — reminder that TAB is owner and to sell them table for
games. [BE to action]

8. FINANCE AND ACQUISITIONS COMMITTEE
R Patel reported final application for grant money in. Likely to make that
item on budget.
Ticket sales $6k in.
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Corporate sales will make that amount but cash sponsors real area of
issue.

Costs are down to $518 and income $527 if all goes ok.

Still working on the Ground announcer — possibility of Christchurch More
FM guy.

Eftpos has been arranged by John Nimmo (Cadmus) no credit card
transactions

9. GENERAL BUSINESS
Future Meeting Dates
The committee agreed the following dates:
- 18 December
- 8 January (this date to be kept flexible)
- 29 January
Xerox suggested as potential sponsor — we have taken on Kinoca Minolta so
probably cannot ask — Brent taken note just in case.
Marquee 9 x6 Peter advised he would book for us — no charge for it however
best if we pay to have it transported and erected $120 approx.
Sound system is going to be fine to ensure good sound on both sides of

pitch.
Discussed possibility of direct marketing drop in neighbouring areas — Paul
Heron advised this worked well for soccer. [BE to action]

Meadowwood community house is good place for information.

[BE/PW to action]

MCs for various countries. Peter to get contacts for groups.

[PW to action]

Consulates to be contacted to ensure we are connected with all the
communities we can be

[BE to action]

Ceremonial function needs follow up also. FIH representative from Australia
is unlikely to be here till Friday. We had discussed asking Geoff to host on
Wednesday night but it may be better on the Friday. [PE/RP to action]

Next meeting to take place on Tuesday 18 December.
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Men’s Olympic Qualifying Tournament 2008

Minutes of the ORGANISING COMMITTEE MEETING
8.15 am, Tuesday 18 December 2007, North Harbour Ho ckey Stadium

PRESENT
Pam Elgar, Darrell Simpson, Brent Edwards, Doug Lloyd,
Ramesh Patel, Paul Heron, Riki Burgess.

APOLOGIES
Tracy Willis, Sue Brewster, Peter White.

PREVIOUS MINUTES
Taken as read and approved.

Matters arising from minutes covered under committee reports.

FACILITIES COMMITTEE

D Simpson reported that

Traffic management — still to confirm. Not worried about this.
Signage — H:H organised.

Telecom — Wayne Sleeman still working on this. Likely to upgrade PABX.
Scoreboard — meeting with H:H today.

Power — Brent and lan Waugh plus caterer meeting to sort out
requirements. [BE / IW to action]

Layout of area

Expo tent — will move tent to village area in order to ensure better
experience and hopefully more sales for sponsors.

Agreed to set ticketing up before hitting Blackzone.

Canopy shelter required for car park attendants — have them together
directing traffic right or left to car parks.

Everything on track — a lot will be needed to be done after Christmas.

TECHNICAL AND CEREMONIAL COMMITTEE

Pam Elgar indicated that the committee met yesterday. Everything on
track.

Opening ceremony — met with Brent and Jennah agreed to go with
process from Spencer on Byron to forecourt of Council area. Line up has
Maori welcome and three speeches (Mayor, FIH and Board chair).
Release athletes, two reps from teams, plus NH Hockey, Hockey NZ,
sponsors go upstairs for morning tea. Press opportunity and interviews
can be done then.
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More speeches if required inside by team reps and CEO Hockey NZ.
Agreed to ask Craig Grimshaw to manager opening ceremony also.

[PE to action]
Timing to be 10.30 to 11.30 total including procession and morning tea.
Closing ceremony — Craig Grimshaw  has agreed to manage the closing
ceremony process. It will be done on same basis as Champions Trophy.
Announcer essentially does voice over of presentation. Sponsors do not
speak.

Anthems to be played on Day 1 and finals day for all teams. Brent
advised he is looking at the Opera Factory with perhaps three singers to
do all the anthems. If they cannot do it — we will use tapes. [BE to action]

Jason advised that run sheet needs to be done so that team management
are given update of all events and any expectations we have for them or
teams time. Jason is contacting Ken Read to sort this and will do first
draft. Jason will be on deck for weekends and Corinne will be covering
the week.
[All to develop list of needs for team and let Trac  y know at next meeting.]
Volunteers — Spreadsheet handed out. Major team managers in place.
Volunteers will staff specific areas, 80 for main area and 30 ball kids. No
individual job descriptions however team responsibilities for areas they will
cover will be given out. Briefing meeting will be held with all volunteers to
go through expectations.

[RP/TW to action]
Caterers — Brent advised that looking to change caterers to Robbie Towns
and he is meeting with him later today to sort out. [BE to action]
Cocktail Party — agreed to host on Friday 8 Feb. We are asking John
Cullen if he would do this. It is difficult for Geoff to host on the Friday.

[PE to action]

MARKETING AND SPONSORSHIP COMMITTEE
Brent Edwards reported the following:
- Radio campaign up and running and featuring regularly.

14 corporate hospitality packages sold, target still 20 sales have
slowed [All to sell one each to action]
Season tickets 130 now sold so these are picking up, 250 tickets
given out for Tuesday, 100 daily tickets sold.
All tickets now on sale
Cash sponsorship not going so well. Good meeting with New World
too late for OQT but possible for naming rights for Masters
tournament. Kia Motors good meeting but not able to confirm
anything at this stage. Rebel Sport still opportunity for Expo area —
Steve Salmon positive but nothing signed. Contingency in place
with smaller merchandisers. Lion Nathan signed 1 pallet free,
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$2500 cash plus rebate for Sale and return of $1 back on anything
over 5 pallets sold. It will all be invoiced through the Caterer.
Good choice for range and pallet will probably be allocated to
corporate area to reduce costs. Daryl does not believe there are
any licensing issues for sales around turf. Bottles better than cans
as give more of a range for us to choose from.

Schools tournament — this went really well. Health issue with rash
so didn’t have final. Selected 6 kids to be flag bearers. Good
article in North Shore times. Parents very happy with time. Good
Black sticks support.

Programme design completed.

NZ Sponsorship — arranged tickets for Breakers game on Thursday
night. We will need to advise teams of this opportunity.

Website has now got countdown clock 46 days to go.

Street banner for Mairangi bay only. Need to discuss with

Peter/Jennah possibility of more [BE to action]
Peter to follow up what was agreed re this and get contact detail for
banner across bridge to AUT. [PW to action]

Sue reported on TV meeting with Ram and TVNZ. Looks like
Freeview channel not going to right for us at the moment — they are
up to 50k viewer. Possible contact with Andy Hay as he is now

sports editor [SB / RP to action]
Clackers and sports trumpets prices are being sought — main idea
is to build party atmosphere for crowd. [BE to action]

Party zone — discussed. Agreed a good idea. Need to arrange
volunteers to look after area (Shaun Barnett possibility). Brent to
look at risks and what else required. Need to make sure good
cover for area — maybe need umbrellas etc to be arranged and sun

screen. [BE to action]
Brent asked to supply Board and organising committee with weekly
ticket updates [BE to action]

8. FINANCE AND ACQUISITIONS COMMITTEE
R Patel reported final application for grant money in. Likely to
make that item on budget.
Blow out in airfares due to European ticket prices.
Ticket sales $10k in.
Corporate sales will make that amount but cash sponsors real area
of issue.
North Harbour asked about their money — advised just to invoice.

9. GENERAL BUSINESS
Merchandising — full range of Kia Kaha gear will be available plus special
OQT polo’s for men, women and children. Prices range from $60 to $40.
Also be Black sticks replica gear.
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Discussed the idea of putting the announcer who will be walking around
the field during games in shirt to help sales.

Entertainment — representatives from each side of turf to do races or
activities in breaks to get atmosphere going.

Relay races,

Personalities to be invited i.e. ex Olympians etc.

Next meeting to take place on Tuesday 8 January.
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Men’s Olympic Qualifying Tournament 2008

Minutes of the ORGANISING COMMITTEE MEETING
8.15 am, Tuesday 15 January 2008, North Harbour Hoc  key Stadium

PRESENT
Pam Elgar, Darrell Simpson, Doug Lloyd, Ramesh Patel, Paul Heron,
Tracy Willis, Sue Brewster, Peter White.

APOLOGIES
Brent Edwards, Riki Burgess.

PREVIOUS MINUTES
Taken as read and approved.

MATTERS ARISNG
Matters arising from minutes covered under committee reports.

FACILITIES COMMITTEE
D Simpson reported that the PABX upgrade was set for Thursday 17™.
Stands in process of being erected.
Everything is on track for completion by 25" Jan.
Power — this has been sorted.

A lot of details need to be finalised but confident no main areas of
concern.

TECHNICAL AND CEREMONIAL COMMITTEE

Pam Elgar indicated that the committee met yesterday and that everything
was on track.

Opening ceremony — Maori portion of ceremony needs to be tightened
up and time reduced. [PE to action]
List of names has been forwarded to City council for invites to be sent by
Mayor.

Closing ceremony — this will be managed by Arjen Meijer from FIH. Pam
will have overall responsibility for any last minute decisions on the day.

Flag Raising/Anthems — we need to review the Anthems with team

management to ensure all is correct. They will be played over the ground

sound system. FIH Flag needs to be raised and this is still to be actioned.
[PE to action]
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Volunteers - Team managers in place. Volunteers will have orientation
session on 30 January, 7-8pm, at North Harbour to go over the layout and
key responsibilities. [RP/TW to action]

Caterers — Brent has confirmed the event caterer as Robbie Towns.

Cocktail Party — agreed to host on Friday 8 Feb. John Cullen has
confirmed and Caterers are being arranged for this. Time will be 6-8pm.
[PE to action]

1. FINANCE AND ACQUISITIONS COMMITTEE
R Patel presented updated budget and breakdown of income and
expenditure as we project worse case scenario.
Reduced income budgeted for tickets from $112 to $90k.
Reduced income budgeted for grants from $125k to $115.
Gaming trusts received $216k.
Sponsorships — Still working on corporate tables — see Brent’s
report attached.
Expenditure reduced where possible.
Ticket sales income currently $19k.
RP indicated that if the tournament doesn’t meet budget it is
essentially underwritten by Hockey NZ. However for North Harbour
to make money we need to break even. Worst case scenario is
$42k loss, best case $12k profit.

8. MARKETING AND SPONSORSHIP COMMITTEE
Brent Edwards sent a written report which was read by Pam. Copy
attached.
- Radio campaign up and running and featuring regularly.
Discussed possibility of asking Crown Relocations for some funding
given that they are getting profile from Radio campaign.
10 corporate hospitality packages sold, target still 15. Brent still
working on these. 323 tickets sold and 300 comps given out. All
tickets now on sale
Sue Brewster reported issue with iticket website when trying to
purchase a season ticket. [Sue/TW to check]
Cash sponsorship not going so well. Rebel sport not doing expo
area. Peter White suggested Sports Distributors.
[BE to contact Peter]
Cars still a possibility from Continental. Still hoping to get long term
car sponsor. Peter White to provide contact for North Harbour Ford
& Mazda. [Peter to action]
Programme design completed.
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NZ Sponsorship Agency has arranged tickets for Breakers game on
Thursday night. These will go to Black Sticks only.
Website has now got a countdown clock showing 17 days to go.
Peter indicated that Council Community boards may be able to be
accessed using core flute signs. [Ramesh to action]
Peter advised that banner flags at the AUT site were not possible
but that he would look in to moving a flag from its current position.
[Peter to action |

9. GENERAL BUSINESS
Please place dates in diary for:
Opening Ceremony — Friday 1 February at 10am and;
Cocktail Party — Friday 8 February at 6-8pm.

Korean women’s match on Friday — cash only, 1 game only, catering will
need to be arranged and will need to clarify no Corporate hospitality on
this day.

Need to use our own networks to attract non hockey people to take tickets

— flyer and match sheet to be sent out to committee so that we can email
to our email contacts. [TW to action].

Next meeting to take place on Tuesday 29 January.
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APPENDIX IX
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