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TOURNAMENT DIRECTOR’S

TOURNAMENT EVALUATION CRITERIA
February 2007
	1.
	ADMINISTRATION/INFORMATION
	Exceeded Standard
	Met Standard
	Did not meet Standard

	
	Pre-tournament Information
	
	TD has a copy of pre-tournament information      sent to teams
	Appropriate information not provided

	
	Notice Boards
	More than one notice board location
	A clear visible notice board that details the team draw and results and is updated after each game.
	Notice board location obscure or not regularly updated

	
	Secretariat/TD office
	Separate office with access to Telephone, Fax and Computer for TD, TC and UM
	Office with access to Telephone, Fax and Computer for TD, TC and UM
	Office area without Telephone, Fax or Computer

	
	
	
	
	

	2.
	STADIUM
	Exceeded Standard
	Met Standard
	Did not meet Standard

	
	Changing Rooms -Teams
	Four (4) or more changing rooms available on site
	Minimum of two (2) changing rooms available on site
	Less than two (2) changing rooms on site

	
	Changing Rooms - Umpires
	Designated Umpires changing room with showers, social facilities and extra space
	Designated Umpires changing room able to cope with numbers
	No changing room for Umpires or too small to cope

	
	Toilets - Teams
	Separate toilets, no queues, exceptionally clean
	Adequate number of serviced toilets for players
	Limited number of toilets for players, not clean or insufficiently serviced

	
	Toilets - Officials
	Separate toilet for Officials only and exceptionally clean
	Adequate number of serviced toilets for Officials, easily accessible
	Limited number of toilets for officials, toilets not easily accessible or not clean

	
	Toilets - Spectators
	Surplus availability, no queues, exceptionally clean
	Adequate number of clean and serviced toilets for spectators
	Limited number of toilets for spectators, not clean

	
	Social Room -Officials
	Separate room for officials to relax
	Pavilion area for officials to relax between games
	No area for officials to relax

	
	Social Room - Teams
	Separate area for teams only to relax in between games
	Pavilion area where teams can relax
	No area for teams to relax between games

	
	Technical Officials table - 

Position and protection
	
	Table and chairs for four (4), positioned between dugouts and protected from the elements
	Table and chairs for four (4) positioned between dugouts

	
	Technical Officials table - Documents/Equipment
	
	Hooters, substitution boards, match sheets, time clock and spare balls supplied
	Any of hooter, substitution boards, match sheets, time clock or balls not supplied

	
	Dugouts - Protection
	Roll down, plastic water protectors installed
	Protected from the elements and danger from the field
	No team dugout area or inadequate protection

	
	Dugouts - Position/Comfort
	Elevated team seating at front edge of dugout
	Positioned on either side of Technical table, well back from pitch and able to seat at least seven (7)
	Not positioned in appropriate area or no team seating

	
	 Spectator control
	Seating and good viewing for all spectators
	Ample viewing area for spectators
	Limited viewing access for spectators

	
	 Public Address System
	Superior voice and music transmission
	Concise, audible sound system for the whole stadium
	No public address system or not clearly audible

	
	Team Video Area
	Fully covered video platform at one end of the Stadium
	Designated team video area
	No designated video area

	
	Smoke Free
	Visible signs and public address messages re Smoke Free status of tournament and venue 
	No smokers in any area of the Venue
	Smokers visible

	
	
	
	
	

	3.
	PITCH
	Exceeded Standard
	Met Standard
	Did not meet Standard

	
	Surface 1
	Artificial surface that does not show signs of wear or defects
	Artificial surface with no hint of danger to players and officials
	Artificial surface that is bordering on dangerous


	3.
	PITCH
	Exceeded Standard
	Met Standard
	Did not meet Standard

	
	Surface 2
	Artificial surface that does not show signs of wear
	Artificial surface in good repair with no hint of danger to players and officials
	Artificial surface that is worn, in poor repair with potential for danger

	
	Watering
	Turf always evenly watered with not wet spectators or dugouts
	Watering system that adequately covers the playing surface and is controlled in a way that does not regularly spray spectators and dugout interiors
	Turf regularly unevenly watered, spectators and dugouts regularly wet 

	
	Markings
	Clear, visible and freshly prepared
	Clear and visible and to FIH standard
	Markings not clear or accurate

	
	Goals
	Freshly painted goals to FIH standard with hole-free netting and no defects
	Goals and netting to FIH standard
	Goals and netting in need of repair

	
	Floodlights
	> 500 lux with all lamps operational
	500 lux with all lamps operational
	< 500 lux or not all lamps operational

	
	
	
	
	

	4.
	FOOD & BEVERAGE
	Exceeded Standard
	Met Standard
	Did not meet Standard

	
	VIP’s/Officials
	Separate area reserved for VIP/Officials catering 
	Available, accessible and presentable 
	Not available or easily accessible

	
	Spectators
	
	Available, accessible and presentable 
	Not available or easily accessible

	
	
	
	
	

	5.
	OTHER FACILITIES
	Exceeded Standard
	Met Standard
	Did not meet Standard

	
	Warm up facilities
	Sufficient warm up time on an Artificial surface
	Sufficient warm up time in a designated area
	No designated warm up area available

	
	Clock/Score board
	Electronic clock/scoreboard
	Scoreboard visible by teams, spectators and officials
	No visible clock/scoreboard

	
	Ball boys/girls**
	Ball boys/girls available for all games
	Ball boys/girls available for semis and/or finals
	No ball boys/girls at tournament

	
	Media facilities
	Separate media room with internet access
	Designated area for media laptops and covered viewing
	No designated media area

	
	Medical/First Aid 
	St Johns and medical doctor available
	St Johns or equivalent available throughout the tournament
	No first aid personnel available for the entire event

	
	Alcohol Solution for Blood on pitch
	Designated volunteers to apply alcohol solution
	Alcohol solution available and easily accessible at TD bench
	No alcohol solution available

	
	Security control
	Surplus of clearly visible volunteers operating main access areas
	Sufficient personnel present to control main access areas
	No personnel available to control main access areas

	
	
	
	
	

	6.
	CO-OPERATION
	Exceeded Standard
	Met Standard
	Did not meet Standard

	
	Liaison Officers for each Team Manager, including Umpire Manager
	
	Each team has a designated liaison officer
	Not every team has a designated liaison officer

	
	Local organisers with Tournament Director
	Exceptional relationship, nothing is to much trouble, more done for TD than expected
	A good working relationship exists with local organisers.  All TD needs are met
	Less than ideal working relationship.  Not all TD needs met

	
	Volunteers
	More than the required number of volunteers present to complete tasks
	Sufficient volunteers employed to ensure allocated tasks are completed satisfactorily
	Not enough volunteers on hand to assist – some tasks not completed

	
	
	
	
	

	7.
	SPONSORS
	Exceeded Standard
	Met Standard
	Did not meet Standard

	
	Hockey NZ Sponsors banners displayed
	Banners supplemented, displayed with initiative and flair
	Banners erected and maintained in good order
	Banners not displayed as requested or poorly displayed

	
	
	
	
	

	8.
	CEREMONIES
	Exceeded Standard
	Met Standard
	Did not meet Standard

	
	Post Tournament Presentations
	Ceremony incorporated unique elements for added impact
	Well planned and executed ceremony that acknowledges volunteers, teams, officials and portrays hockey in a good light
	Ceremony clearly not planned or well presented


	
	
	
	
	

	9.
	TOURNAMENT RESULTS
	Exceeded Standard
	Met Standard
	Did not meet Standard

	
	TournamentMaker
	Comments and results updated after each game
	Results updated after each game
	Results not updated after each game

	
	Local Newspaper
	Results, photographs and editorials appearing daily
	Results and editorials appear daily
	No results or editorial of each day’s play

	
	Other Newspapers
	
	Results appear daily
	Results do not appear daily

	
	Hockey NZ
	
	Final results and paperwork returned to Hockey NZ within four weeks
	Failed to furnish report by deadline

	
	
	
	
	

	10.
	TOURNAMENT PROGRAMME
	Exceeded Standard
	Met Standard
	Did not meet Standard

	
	Accuracy
	A superior production incorporating colour, few errors, sponsors clearly acknowledged
	Accurate draw and contact details listed in the programme
	Too many inaccuracies

	
	Availability
	Delivered to all teams and officials with plenty of spares available
	Available to all team members, officials and spectators throughout the tournament
	Not available after first day


** Required for Senior National Tournament, otherwise optional 
Tournament Evaluation Criteria
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